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“Pomorskie in the European Union”

Association (SPUE)

A regional partnership (NGO) that unites local
governments from Pomorskie Region, along with public
universities and various institutions and organizations
Mission: to support comprehensive and effective regional
development and promote a positive image of the region
both in Poland and throughout Europe

32 regular members, which are local governments, and
20 supporting members (universities, cultural
institutions, others)

Chair of the Board: President of the Pomorskie Region
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REGIONAL EU OFFICE
IN BRUSSELS

LOCAL OFFICE
IN GDANSK

Website: https://pomorskieregion.eu/
FB: https://www.facebook.com/POMORSKIEwWUE
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Ustka - seaside town
on the Baltic Sea coast

Busy tourist and health resort

destination
e Northern Poland, Pomorskie e Two summer seaside bathing
e Nearly 7 million visits in 2025
Region areas with Blue Flag status
e During the summer: around 58
e At the mouth of the Stupia River, e Officially it is a health resort
e Baltic S 000 visitors per day.
on the Baltic Sea .

e Surrounded by forests, close to
¢ 13 310(2025) August, the town was visited by

the city of Stupsk

Gotland

an average of 130 000 tourists

per day
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Pilot plan in Ustka

Main pilot goals:
e increasing Ustka’s climate resilience through education
e increasing residents’ and tourists’ awareness of potential
risks/threats and adaptation measures
e increasing cooperation between local stakeholders
e relaunching the Green Ustka programme (Green participatory

budget)

Pilot activities include:
e an awareness raising campaign
e two local workshops (one conducted in the form of an urban
climate resilience game), and
e supporting materials, designed to increase awareness among

residents and tourists
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Supporting materials

Checklist for preparing for extreme
weather events and emergency
situations

Beating the Climate - What to do in
case of...?
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Tourist Code: be prepared for
extreme weather events and
emergency situation
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METHOD 01
AWARENESS RAISING CAMPAIGN
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Zielona Ustka
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Awareness-raising campaign
in different locations in Ustka
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Zielona Ustka

Zdazy¢ przed klimatem

Kodeks Turysty: badZ przygotowany na trudne zjawiska pogodowe

i sytuacje kryzysowe

Zmiany klimatu wptywajq na miejsca, ktore odwiedzamy. Nawet wakacje mogq zaskoczy¢ burza, upatem
czy silnym wiatrem Ten kodeks pomoze Ci zadbat o whasne bezpieczeristwo | wsplerac odpornost miejsc,
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Numery alarmowe

2Zwracaj uwagg na sygnaty prayrody:
- nagte ochiodzenia/odieplenia,

- silne wiatry,

- zmiany poziomu wody.

To nie tylko ciekawostka - to Twoje

~ Szanu infrastrukture: nie niszcz
oznaczeri. nie blokuj drig
ewakuacyinych.

~ Karzystaj z lokalnych ustug |
produktéw - wspiera) gospodarke

112 - numer alarmowy
998 - strat potarna

997 = policia

999 - pogotowle ratunkowe
991 - pogotowle energetyczne
59 814 45 51 - SAR Ustka

- Wybieraj aktywnoici przyjazne
srodowisku.

- Osacagdzaj wode | energle

w miejscuy zakwaterowania.

- Zostaw miejsce takim, jakim

che i Je zastac.

Klimat wptywa na

punktow.
ewakuacyjych.
2. Ustal z bliskimi miejsce
spotkania na wypadek.
rozdzielenia.

podstawownymi informacjami.

4. Zainstaluj aplikacje RSO,
Alarm112 lub Ratunek -

reglon, ktory
- Daiel sig wiedza, Pokas innym, jak
byé cdpowiedzialnym turysta.
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Cay masz lokalizaci najblizszese punktu medycanega?
Cay jestet gotowaly pomée osabom starszym, chorym lub zagubionym?
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Workshop #1 - 22nd of April 2026
Crisis Response Training for Emergency

Services, the Tourism Sector, and Public
Administration

e Workshops conducted in cooperation with the
Training Centre of the Regional Headquarters of
the State Fire Service in Gdarnsk and the Municipal
Headquarters of the State Fire Service in Stupsk

e Participants: local emergency services,
administration, entrepreneurs and their employees
from the tourism sector/health resorts

e Format: mobile risks simulator and decision-
making game

e Goal: to enhance participants’ competencies in

METHOD 02 crisis response; to increase awareness in the area
TRAINING of climate resilience; and to strengthen cooperation
between public administration, public services, and
METHOD 07 entrepreneurs
SERIOUS GAMING



https://www.facebook.com/share/r/1B3cmt2yk1/

Workshops [2/2]

Workshop #2 - 30th of June 2026

Urban game on climate resilience

e Workshops conducted in cooperation
with Ustka’s Public Services

o Target Audience: City residents,
especially seniors and children, as well
as tourists and spa visitors

e Format: Urban game on climate
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Storyline

e Concept: A detective-style adventure where players learn how to
protect the city from impacts of climate change and how to respond in
emergencies. Participants become Climate Resilience Agents and
investigate why Ustka is losing its climate resilience. They explore the
city, complete missions, collect clues, and identify the saboteur.

e Key elements: 6 “Climate Saboteurs” (e.g. Mr. Concrete), interactive
tasks across the city, clues and missions for participants to solve.

resilience o Workshops and game stations will be facilitated with support from
* Goal: increase awareness on climate local services, which guide and educate participants.
resilience.
Profile podejrzanych ;}:L‘;ﬂffgg ":g iiffym" to
kwadratowe i terminowos¢. Zielen
jest tadna, ale tylko na
Pan Beton - wtasciwie Bernard Cementowicz. wizualizacjach. :
METHOD 02 Pragmatyczny, bezwzgledny w biznesie,
twardogtowy. Natura to dla niego przeszkoda, ktora
TRAINING trzeba zastapi¢ betonem. Uwielbia warkot spychaczy i
zapach swiezego cementu. Zaczynat jako majster, ale
obsesja na punkcie trwatosci doprowadzita go do
METHOD 07 stworzenia imperium ,Betonator”. Wierzy, Ze idealny
SERIOUS GAMING Swiat to swiat utwardzony.
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limaResponse

“Pomorskie in the European Union” Association

LOCAL OFFICE IN GDANSK
Augustynskiego 2,
80-819 Gdansk

Paulina Aleksander, EU Policy Officer, ClimaResponse Project Coordinator

email: p.aleksander@pomorskieregion.eu

Learn more about the ClimaResponse project here:

o https:/interreg-baltic.eu/project/climaresponse/

o https:/pomorskieregion.eu/dzialalnosc/projekty/climaresponse/



https://interreg-baltic.eu/project/climaresponse/
https://pomorskieregion.eu/dzialalnosc/projekty/climaresponse/

- ClimaResponse

Budowanie spotecznosci odpornych na zmiany klimatu
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