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Workshop/
themes

Kristiansand Case
Strategic adaptation approach - Collaboration for CCS and DRR - Evacuation

GoA 1.2 Terms of reference GoA 2.2 Test / Pilot the GoA 3.1/3.2 Capacity

and cross-diciplinary WG multidisciplinary WG building practices

Publishing guidelines
(handbook/report)

Evacuation and family center Adapting organizational and

ICT support for collaboration ICT support for collaboration

Alternative communication Excercises

Dissemination of findings

Excercise planning Evaluation

Building capacity through collaboration: Covering actors and stakeholders regarding:
* Municipalities * laws and regulation

 County * plans and guidelines

* Police » stakeholders, roles and responsibilities

* Fire and rescue service * management and political commitment

* Civil defence * communication

* County Governor * support systems (ICT)

* NGOs (e.g. Drones, Red Cross etc.)
* Businesses and critical infrastructure companies



Slik bidrar du til
Norges beredskap

!H "
ﬁllll '

Sohgmmmeee ||

R P b B e e &
-



Many actors @ Ni%RCE

Kristiansand
kommune
Police

Municipalities

Fire and rescue

Civil defence

County level
gov.

County
governor

Private companies
infrastructure

Non Gov. Org.



Kristiansand
kommune

Political og admin. management

Organization and process

System support
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Cycle of risk reduction @ Ni%RCE

Kristiansand
kommune

I Excersises |

planning | execution | evaluation

jCritical events,
I management 1 evaluation
Risk analysis/Risk analysis update — Develop increased capabilities
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Cross sectoral work groups @ Ni%RCE
- ToR Terms of reference omming

e Climate change adaption vs. Disaster risk reduction (mitigation and recovery)

e Generalizability of ToR and model for Cross Sectoral Work Groups (CSWG)
* Analytical level needs to be on roles and functions NOT organizational units
* Mechanisms for collaboration (eg. in the cycle of risk reduction)

e Success criteria and barriers for collaboration (eg. economic, colliding goals, laws/reg.)
e Use of ToR for Model
e Use of ToR for evaluation of CSWG development

¢ Recommendations for (self-) sustainable CSWG development
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