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70% of residents in Riga live in housing 
built in Soviet times
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Old municipal apartment house at Ziepju 11 refurbishing
Ambitions

Solar panels

Wastewater heat
recovery

Reuse materials as
much as possible

Sustainable, 
industrially produced 
insulation solutions

Heat pumps

 Working together:
6 municipal entities 
+ project partners

 Circular materials
and solutions

 Material data sheets
 Tox-Free materials –

concrete, steel, 
wood without 
harmful coating, 
PVC windows 
without hazardous 
substances



Status of the development of the pilot
Preparatory work: comparison of 3 renovation scenarious (LCC/LCA for the 30-year 
period), architectural preliminary analysis, incl. material audit, development of the 
procurement
Procurement procedure  - Contest dialogue
1st stage
• Anyone can apply
• Qualification and evaluation criteria
• Applicats do not see the technical specification
• Applicants submit the necessary documents for qualification and evaluation
2nd stage
• Only 5 best applicants of the 1st stage can participate
• Dialogue about the technical specification
• The final version of the technical specification
• The finalists submit their final offer, including financial offer



The stakeholders involved
• Housing and Environment department of Riga Municipality – the main 
customer, provides budget for the design work

• Riga Energy Agency – did a preliminary analysis, prepared the 
procurement

• Municipal real estate company «Rigas nami» - owner of the building, 
purchaser of design and reconstruction works

• City Development Department of Riga Municipality – supported the 
preparation of procurement

• Welfare Department of Riga Municipality – responsible for daycare 
centres and other social support in the city, minor customer

• The Latvian Association of architects – cooperation in the developmet of 
the procurement  



Projects involved

• INTERREG BSR NonHazCity 3
• URBACT URGE (2021-2022)
• HORIZON DESIRE (2023-2024)



Solutions tested
• Implement green public procurement by including criteria for 

non-toxic materials, circularity, and climate neutrality in the 
technical specifications.

• Utilize a competitive dialogue as a tendering procedure to 
collaboratively develop the final technical specifications with 
the finalists.

• Use a BVB database to check for and identify non-toxic 
materials and products.



Municipal apartment for renovation at Zemes str. 4
• In the framework of the NonHazCity3 project, one of the 

rental apartments will be renovated (refurbished) by the 
Housing Department (with the support and involvement of 
NHC3 experts) according to circular principles and using non-
toxic and climate-neutral materials. The apartment at 4-31 
Zemes Street will be used as the project’s pilot.



Municipal apartment for renovation at Zemes str. 4



Current situation, solution tested and 
first findings/challenges:

• Green public procurement is prepared, and the 
Department's procurement specialists and engineer 
estimator prepare the procurement documents. Project 
experts have been involved in this process, the BVB 
database is being tried. It is too early to speak about 
leanings – the work has only started.

• Top management leadership, their values, awareness 
and support is critical

• Get on board as much politicians as possible
• You can never know everything





Thank you!
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