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How it all started...

Improvement of
stakeholder processes

Co-creation with

residents
Aiding creation of

Stakeholder engagement plans

Framework and Policy
Guidelines etc...

&%
https://Participatory.Tools REA A ...... HUPMOBILE
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Stakeholder Engagement & Public Participation process

Problem statement Key decisions

N\ N

Y % 4 7 7
initiation planning & design implementation maintenance evaluation & research
2

Holistic approach to stakeholder engagement & co-creation
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So we got on with our !

* National Iegislaét
* State of the r "
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Back to the drawing board (for quite many of us)

Initially ... we waited

* |twas~ 6 moin Cov-19 (.. If only we had known)
* With no chance for physical contact on horizon

* Participatory urban planning is largely Face-To-Face process
 The world was trying to adapt to the new reality
* Trying out new digital tools

... Skipping on non-essentials

/‘-‘" \
https://Participatory.Tools REA mAm HUPMOBILE



Redefinition of goals
The need for Participatory planning tool-kit

Makes choosing the right method for your Makes the universe of Participatory

project needs easy & fast - -
i . planning methods easy to navigate,
Simplified searching interface understand. & use

« Advanced sorting by selected criteria . description of the method

. g(itzg'ge(g%%zcome (project stage) examples Of_ application
application to mobility planning possnple variations of the method
(and other disciplines) materials to ease the process
.  etc. best practices by partner cities
.« Mixture of Face-To-Face, remote, some pointers for further reading
digital, and analogue tools
* Optional feedback from users
Probably the best Go-To-Resource for practitioners in the world ™
« for HUPMOBILE framework

« for everyday use ...probably long after the project ends.
/”- \

7%
https://Participatory.Tools REA mAm HUPMOBILE
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5 steps for stakeholders’ engagement

PICK AND METHOD

Know your ENGAGE stakeholders
STAKEHOLDERS il B Collect and analyse DATA

Define your p EVALUATE
GOALS % 01 05 / the results

__"’/"’- \
o
https://Participatory.Tools REA mAm HUPMOBILE



So we did just that...

<& C https://Participatory.Tools
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Welcome to Hupmobile Participatory.Tools Tool-KIT
Improve & enrich your Stakeholder Engagement Process with 5 easy steps

Participatory.Tools

Tool-KIT is here to help you chose a
suitable stakeholder participation method
for your project
Engage
Define gO&IS Working with diverse groups enriches

our project. For better results you ma
Identify the goals you want to acheive Y Pro y y

consider mixing several tools — one for
with for stakeholder engagement

group ot goal

Know the stakeholders Evaluate

It is important to identify and analyse

‘l \ Reflection on the process and
relevant stakeholders for your project 01 05

outcomes is an essential step, which
before you engage them

| helps you to improve your Stakeholder
/ Engagement Process in the future

https://Participatory.Tools



National participation baseline

Practice Context for Participatory Planning in Four Hupmobile
Project Countries

Finland, Estonia, Latvia and Germany

Since pubic invah " sDatiak p g has been inc gly p gared and recognused in the 39705, many countres have ensised the roquirements for
itin legisiation. Mowever, the legisl fr for participatary plarming differs across countries. depending on ther political and planning wuiture, as well
as scoramic and tivic capacity (Horelll, 2002; Prilerska, 20200, In addition 2o the requinements by laws/regulstions, many cities have their own participatary
planting srategy snd practions. Ths anticle introduces the statusory ieguisements and aractices for paticipatony planning in four membee countres of

HUPMOSLE pioect: Estania, indund, Germany, and Latvia

A kg

https://Participatory.Tools

Step-by-Step description that
guides you trough the process

Extended Stakeholders' Engagement Cycle

Stakeholder engagement i & ety of communcation processes, whh invelve prsiminaty rswwch, commumcation design, implemertation ad wwrkation
Stakehokders’ engagement is highly dependent on the {1) planning culture. (2} scale and scope of the planning document, (3) stakeholders’ number and
puofile, 14) anticipated hevel Of stakehoidurs’ ermpowenmant, (53 phmmg phases, i which paticipation occurs, (6] avalabilty of partiopatory mwthods and
tochs (Rone( 2002 This meens that statehaidsr sngagement processes thould be talored for each case. whan te planning dacument is under dacuasion
The Ltended stakenoiders’ engagement cyce [The Cyclel guides you through a senes of five consecutve steps, aswsting you desgn, implement and evahate

Idermry aned analyse the ivlevant stakehelders

« Idortify vebevant strbnholder groups and contact
pararn within thrss grougs (with romtact
rdormtamy

= Estatdnh cormacs W P et oliers

= Infoem the staknhaldes aboun the beosbts (i
drratiaciol of patiopasion

= o1y stakimtolider rokes, possss capacities. needhs
0t aieists

Idertdy paticipation guas

W Slrongly i 10 dhaciues e tiopamon goak and
rwletiod pacticipation formats with Sie protpentive
wanabokiers v in b Sovus Grougs A e ireny be
Gramatic Blerpncis Sotuien phiimers’ and
vissatukion goak

Comunon participation goels:

* balorm the stekadcldes

= padhet s friom T sadoabashbary

= rosdve o it

* threnlop socid captd

your Public participation plan (PPP), 50 that that you do ot stet each tme from scratcn

Chooee » suitatre participaton methadis|

Ihrwner theough the Tosibo of snafogue sl gl metods i crooss S witable
o wgagerment methods depending o

« the grograptecal sole fevd thematic wige) of thw planeery documeet

= the sough nambes of stakeholdans and el planning refated iy

« the maodeof engagement jonkne 7 iaee-to-tace]

< the amnt of rescoses svadabie

« plarning phene

= hiwnd OF CMC Cnpagonont

= nowlodge needd and the mode of work

Engyagw the vtakehelde / Duta cifection and snadyss

* Mabe 2 Pdfic pacticipation gl (199}

w Condhat ] T engpapun WAL Artaties molunding 10 B FUBEC partiapaton phey J979)
= 11 CHAC @nQagur st AOIMTES wiri L uiedd at dh COMCTOn, Than analyse De
rxdbectecd dots

Davunme pamopation process and outcomes

Iefiect on the e engegemet (rocess snd cucomes

* O your manage 46 reach the goais, cofnad in 5997 1| not. what weve the ressons, why !
 Were the vissetiokien satntud wih $ue prooess £ coscomes ! 1 et st were the
reaurn, why!

« Puasastonm, how tn modiy wosr et pariipation siuriegy s Se funee!
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Welcome to Hupmobile Participatory.Tools Tool-KIT
Improve & enrich your Stakeholder Engagement Process with 5 easy steps

Participatory.Tools

Tool-KIT is here to help you chose a
suitable stakeholder participation method
for your project
Engage
Define gO&IS Working with diverse groups enriches

our project. For better results you ma
Identify the goals you want to acheive Y Pro y y

consider mixing several tools — one for
with for stakeholder engagement

group ot goal

Know the stakeholders Evaluate

It is important to identify and analyse

‘l \ Reflection on the process and
relevant stakeholders for your project 01 05

outcomes is an essential step, which
before you engage them

| helps you to improve your Stakeholder
/ Engagement Process in the future

https://Participatory.Tools
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Hupmobile Participatory.Tools Tool-KIT

HOME BEFORE YOU START Vv

PARTICIPATORY TOOL-KIT

PROJECT & TEAM

Search...

Basic Categories

WA S S A S A S S S

Mode of communication
Group size

Geographical scope

Skills of the participants
Resources: Time & Money
Planning phase

Level of Involvement

Additional Criteria

i A A A A e e L

Staffans 2 dimensions

Enabling methods

https://Participatory.Tools

A special case of the Living lab. Large space,
where the stakeholders could gather together
and experiment with the different formats of
collaboration. Typically it in...

Read more

\ 2]
Concept mapping | \)

F= 7. S ‘&hi

Conceptual mapping is a process of visually
representing and organising ideas and
relationships between them, creating a concept
map. A concept map typically represent...

Read more

G A Decision Theatre is a facility that has
immersive equipment to illustrate plans and
visualise data for planners, stakeholders,

An intensive, hands-on workshop that brings

people from different disciplines and
backgrounds together with members of the
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Selection of 16 digital & 16 face-to-face methods
...With ambition to add more

Analogue Methods Digital/Online Methods

1. (Stakeholder) interviews 1. PPGIS

2. Observation (Behavioral mapping) 2. Participatory Budgeting

3. Questionnaire (& structured interview) 3. Virtual Walkthrough

4. Focus groups 4. Planning Forum

5. Living lab 5. WIkiGIS

6. Big Room 6. Online Official Comment

7. Design charette 7. Decision Theatre

8. Public display (public hearings) 8. Report Platform

9. (Expert) panel discussion 9. Social Media

10.Participatory mapping 10.Geo-Design

11.Walktrough (Transect Walk) 11.Video Games

12.Concept Mapping (e.g. Tactile Tools, Miro) 12.Mobility Tracking

13.Environmental conflict resolution 13.Participatory 3D Design

14.Information desk 14.Extended Reality

15.(Serious) Game 15.Geo-Discussion

16.Future workshop (Scenatio building) 16.Instawalk
/-"' \

7%
https://Participatory.Tools REA mAm HUPMOBILE
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Sorting & Filtering algorithms to help you the right method

‘ search.. ‘ Selection of basic filters & selectors
Basic Categories Multiple self-explanatory filtration criteria
............... | 0 .
Mode of communication -
Group size - A few more complex filtration criteria
Geographical scope - —— Level of stakeholders’ engagement
Skills of the participants -
Resources: Time & Money e
o - . . . PARTICIPATION
Planning phase - Planning phase Fourfold classification | o 't ate
Level of Involvement 'e>\ - Of communicative actions .o.. e 0:; oy
- y \ > “ § ¢ * g Th:(nowledg:needs é
Additional Criteria L | Bl"ee, 0% Y
' _ o o e, | 5
Staffans 2 dimensions - ( Yoo ) ®
i o ! COLLABORATION
Enabling methods -

* Horelli, L. (2002) A Methodology of Participatory Planning. In Bechtel, R.B.
& Churchman, A. (2002) Handbook of Environmental Psychology. New York: Wiley. &% A

Staffans, A. Kahila-Tani, M. & Kytta, M. (2020) Participatory urban planning in the R EA Al Unisorsiy HUPMOBILE

digital era. In Geertman, S. & Stillwell, J. (eds.) Handbook of Planning Support
Science. Springer International Publishing.
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s 5 %
initiation planning & design implementation maintenance evaluation & research
e

\ }
|

Participatory.Tools Holistic approach to stakeholder engagement

@ Participatory.Tools choosing the right tools simpler
W * Adequate tools flexible stakeholder engagement

Holistic approach to stakeholder
engagement & co-creation

7%
https://Participatory.Tools REA A HUPMOBILE



Please take a look and use it whenever necessary!

-R"I [ ]
- - +

< C https://Participatory.Tools
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Participation in planning

Intermittent
Problem Key
statement decisions
'.
: L. lanning & i . . ¢ evaluation & .
initiation P . & i implementation i maintenance
design ; ; research ;

time

Participation === 9>
Participation =l

Icon source: flaticon.com
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Participation in planning

Continuous
Problem Key
statement decisions
> . . .
: o lanning & | . . . evaluation & .
initiation P . & i implementation i maintenance
design ; ; research ;
time
Participation

@S
Residents - co-creators plans;

Icon source: flaticon.com
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5 steps for stakeholders’ engagement

Public participation
plan (PPP) ready

N2
Step 1 Step 2 Step 3 Step 4
Know your Define your GOALS Pick and method ENGAGE stakeholders J{aAZANOAN 8 34 RIS
STAKEHOLDERS from a Tool-KIT Collect and analyse
DATA

& Reflection

REA HUPMOBILE
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STEP 1. KNOW your stakeholders
ldentify and analyse prospective participants

OCO00®

8
©

REA

Icon source: flaticon.com

20

HUPMOBILE
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‘ Step 2. Define your GOALS
@ Negotiate participation objectives with prospective participants

O

8 288 (@) 7@\
&%

REA HUPMOBILE

Icon source: flaticon.com
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Step 3. Pick a method from a Tool-KIT
Chose participation method/tool to reach established objectives

G0N X X _

REA HUPMOBILE

Icon source: flaticon.com
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UBC TALKS, 22.02.2022

Step 4. Collect & analyse DATA

* Types of data
* (Quantitative (questionnaire)
e (Qualitative (interviews)
e Data analysis
* (Quantitative - Excel, built-in analysis tools
e (Qualitative - NVivo, Atlas.ti, Miro
e Data archiving
e Cross-sectional study
* Longitudinal study

23

REA

\
HUPMOBILE
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Step 5. EVALUATE the results
Reflect on process and outcomes of participation

P QOO
“..,‘@‘,..,‘ | e— o jum—
0 ik &
%
REA HUPMOBILE

Icon source: flaticon.com
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Participatory Tool-KIT

& <
-l ; Interreg :
Interreg e e g R HOME  BEFORE YOU START v PARTICIPATORY TOOL-KIT  PROJECT & TEAM

Battrc Saa Regien | - HoMEe BEFORE YOU STARY + PARTICIPATORY TOOL-KIT PROJECT & TEAM
HEPMONILY

urseaLE

o Hupmobilie's Participatory.Tools Hypmobile Participatory. Tools Tool-KIT

Some (IC

Improve & enrich your Stakeholder Engagement Process with 5 easy steps

‘ ‘ ® /0w el

Basxc Categories

Participatory.Tools

Concept mapping = \.
R

Mode of communication

Tock-KIT is here 1o halp you chose a
Sutabie stakenoloer participatan E Group size
ngage

method far your project A special casa of the Living |ab. Large space, Canceptual mapping = a process of visualy

Working with diverse groups enriches Geagraphical scope where the stakeholders could gather together repregenting and organising ideas and
your project. For better results you may and expercnent with the different larmats of relationships belween them, creating o
consider mixing several toois - one fof Skills of the participants collaboration. Typically it in... concept map. A concept map typically
roprasont.

Define goals
Idontify the goals you want to
achaive  with for  stakeholder

engagement
group or goal T
g ) Or & Read more
Rescurces: Tune & Mome R e
a0 y { _J oad mol

03 Planning phase

Know the stakeholders 02 04 -
Evaluate Level of involvement .
It 15 smportamt 10 entty and RFR|y.\'£‘ S “ P, 6 >
N B

fectiorn HOCRES n
Reflection on 1he pracess and Additional Criteria

» /o w R

reievant stakeholders for your project
before you engage them / A outcomes is an essential step, which W .
a9 1 1 Design Charrette
helps you 1o improve your .
T Staftans 2 dimensions s e

Stakeholder Engagament Process In -
he t A Dacision Theatre ts a faonty 1hat has
the Tuture

Enabling methods mmersive equpmant to lllustrate plans and An intensive, hands-on workshop that brings

visuslise data for planners, stakeholgéers, peapie from different disciplines and

\

-

https://participatory.tools REA HUPMOBILE
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Spatial planning as diverging and converging knowledge production
&
q}(” Staffans, A. Kahila-Tani, M. & Kytta,
uéh M. (2020) Participatory urban
“ planning in the digital era. In

Geertman, S. & Stillwell, J. (eds.)
Handbook of Planning Support
Science. Springer International
Publishing.

\
REA HUPMOBILE



UBC TALKS, 22.02.2022

Fourfold classification of communicative actions

27

REA

PARTICIPATION
| iy Il ..
o~ e £ ° o'. Broad public / diverse knowledge
o0 o ©® i e :
o 20 @ cg ® Broad public / knowledge converged
® ' .
° : ®e E & " Small groups / diverse knowledge
v @
© oo @.0 o2 co: ®ee o Small groups / knowledge converged
T] The knowledge needs T]
& ] v &
> >
= ® ®
[a) @ '. ® 8 g
'Oo ® AL ©
=2 .0 ® :
o0 o °° @ /.‘ Staffans, A. Kahila-Tani, M. & Kytt4, M. (2020)
QQ‘ C\, , ®g0 Participatory urban planning in the digital era. In
-0 ST, Geertman, S. & Stillwell, J. (eds.) Handbook of Planning
@ o Su : . : -
pport Science. Springer International Publishing.
COLLABORATION
—_
%
HUPMOBILE



UBC TALKS, 22.02.2022

Fourfold classification of communicative actions

28

participation
| Il
Divergence | e , IS Convergence
in big groups 5 .',Z-'E PPGIS [ Big room j e e in big groups
~ S —
Produce diverse knowiedge | | Quesiomal ratgeang’ | | tructire and organise
LT 5
ior ideas for planning :knowledge, select ideas
......................................................... o 8 L L L L
5
!)ivergence Design Convergence
in small groups Walkthrough charette in small groups
-f,'."’:...: Virtual . T o
EEIaborate | " walkthrough Geo-Design : ;Integrate ano! develop
istructured/organlsed h 7 Eknowledge / ideas
:knowledge or selected ideas - coffaboration :collaboratively
Face-to-face Online % HUPMOBILE
methods methods R E A
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Experiences from Turku, Tallinn, Riga, Hamburg

(1) What tools / methads would you uas? ll|mucods:’.‘~=mn¢\-ww»uw' (3] What tzals { methads would you use?

/ \

REA HUPMOBILE
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