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INTELLIGENT TRANSPORT SYSTEMS

1. ITS competence network that brings
Lead: Maarja Rannama, ITL

2. ITS minipilots
Lead: Ralf-Martin Soe, ITL

3. Adaptive traffic lights
Lead: Liivar Luts, City of Tallinn
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1. ITS NETWORK

e This action focuses on developing ITS competence network
among public and private sector parties through different local
and international actions and events:

* At least five international webinars and seminars facing
concrete urban mobility challenges (e.g. ensuring better use of
transport data, shift towards self-driving and connected
transportation, increasing the use of alternative transportation
modes etc.) sharing best practices and working out new
solutions. ITS Eindhoven 2019; 18.12 webinar; Tartu 13.2;
Riga, 4-5 June); 1 left (Finland?/ LA ITS World?

* 5.11.2019 conference about smart urban mobility
(introducing also the outcomes of the pilots worked out in the
current WP).
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2. Adaptive traffic lights

* This action analyses how to increase the mobility flows using the
electronic solutions and promoting the switch towards public and
green transport. Specifically the aim is to:

*  Work out the pre-feasibility study of adaptive traffic lights in the
case of one city (Tallinn) with aggregated simulation applicable for
all Baltic Sea cities;

* Investigate various adaptive traffic lights market solutions
,especially ones provided by SMEs and startups;

* Develop specific hot-spots (might be merged by minipilots) to
validate technologies

e Involvement
DIRECTLY TALLINN, AALTO AND ITL DIGITAL
INDIRECTLY: ALL PARTNERS
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3. Experimental policy-making via mini-
pilots

* In this action, cities of Tallinn, Hamburg, Turku and Riga will
develop at ITS minipilots with a real policy roadmap how and why
to make it a real pilot or service. After mini-pilots, policy and
technology suggestions will be made for all BSR cities. The
potential themes of minipilots are:

* Better use of mobility data in BSR cities
* Artificial intelligence in BSR cities
* Using Mobility platform economy

* Based on experiments, a policy roadmap for all BSR cities on
applying I'TS solutions will be developed in order to deal with
urbanisation-driven increased mobility and environment challenges

* Involvement

 DIRECTLY TALLINN, HAMBURG, RIGA, TURKU AND ITL DIGITAL
 INDIRECTLY: ALL PARTNERS
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Types of innovation procurements

* Pre-commercial procurement

e Alliance model

* Innovation partnership

* Negotiated model, competitive
negotiated model

* Fast trials/experiments ->
procurement

HUPMOBILE



Agile Pilots as small procurements

* Probing the market by giving away small money

to answer the pilot’s challenges with

= Concept or prototype

= Very limited trial (e.g. 1-2 weeks)

= Test with real people & stakeholders

Also promote and prepare companies to the real

pilots!

« Give positive agile, participatory approach to the
project start

« A way to do a bit more open & engaging market
consultation, ensure newest innovations, startup
participation
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How minipilots can be chosen?

CRITERIA FOR THE
EVALUATION

Evaluated in scale of 1-5

Innovativeness of the
pilot

AN

a genuinely new service idea or product
the experiment generates new
practices/solutions/aspects to a specific challenge

Potential for a scalable
service

ASENE NN

usability of the service

the functionality of the business model

potential for long term solution

can be put in practice in Helsinki and Tallinn capital
regions area

Teams and resources

AN

Skills and know-how of the executive team

other resources of the executive team (e.g. funding,
collaboration)

potential fo continue developing the service after
experiment

executed by a consortium of more than one
organisation or company

Smart, agile and user-
driven

ANRNEN

service/product utilizes ICT-technology or data
use of agile development methods
service responds to the needs of users
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Contact person name
Contact person full name. title. teleghone number. and other contect detzils

Contact person Email *
Email il bee the main form of communication with the proposers

Orzanizationname *

Onzanisation business (D

Marme or topic of the fast innovation trial *

Brief description of the fast innovation trial How would you use the money?
Maximum 2 paragraphs of text desoribing your propossl. Plesse note that we are
procuring Fast innovation trials: 3 Emited-time service. or 3 service prototype or a
senvice concept, whiat with we cn better undersiznd the impiications of emerzing
ey beschirlores and business models. Deseribe your smbstion in trisl inthe
maturity keved: dayou expect to deliver aconcept (PPT], pratotype (service testable
by our project esperts in lsbor infield), or 3 resl service withresl end-usersfor
rmited time. For the kst option, mention limitations ffor example "2 weeks"ar
‘e 30 users")

Who would execute the trial in your organsation?
Teammambers and their roles in the trial Addin a web-link to prior reference for
the persores, if you think this helps us evaiuste better. Mo OV is necessaryg

Your proposed price of the trial (im EUR, snduding VAT)
Total budget indiuding VAT (nobe- a fed sum between 2000€ and 15.000€]. Only
o oot trisks zre liowed.

Open competition: joint marketing

Wehiat are the tasks and deliverables, and their schadule

Mzodimurm one Ene of text per task snd per defverable. Mention deffvery manth of
the deliverabie, and the IPRx for mach deliversble. The defautt will be that 2l of the
IPR oemership of 3l deliverables rermains with vou - we buy service trigls limited in
tirme. B will require tohaee fres, opsn ussees rights for any peneral insights we
=armed reganding the technology or the business moded, 25 well a5 3 public
presentation meterial about the trisl

How do you think your propasal would help us planbetter smart mobility
solutions?

Do it give amy insight in the future procurement of smart moblity solution? Does
it e LS new to think sbout mobity planning or manazement? Are the
proposad technologi=s or busines: madels mnovative snough?

Wihiat would you ressd from us in order to exeouts the trizl?

Dioyou sxpect us, or someones el then you, participets in the swecutionor
parning of the trizl? How, whan, and how much? What alzswould vou expect?
Have youidentihied critical external interfaces younesd imorder to deliver the

Do vou give us right to use the deliverables in the project nest stage planning and

promotion? *

| give ey permiEsion to use cur pilot and project results 25 3 reference material n
cormrmunicstion af FinEst Smart Mokility projsct.

[

@ No

Public two parsgraph text presentation of your trial

The public introducton of the ncvation trial will be published inthe profect page.
Mzximurn 500 characters.
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Minipilot 1a
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Minipilot 1b
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Minipilot 2
BLE beacons and installation @




Minipilot 3

FIMEST
SMART

MORI

Otsing

TV

| Kasutajad || Broneeringud || Vaided |

| Broneeri || Ostukorv || Telimused || Arved |

borderCrossingPoint.port | ¥B ¥ ¢ ¥ D ¥ cF§ | ¥ Eelbroneerimine [¥] Elav jirjekord 7] Eelisjarjekord

ActiveX pole lubatud?

cc

Minu profiil
Logi vélja

Piinjarjekorrad

m

\

Baltic Sea Region

MaErkséna: Telefon: + [ Nimi: Olek: Kbk
Piirile suunamise aeg (alates): Piirile suunamise aeg (Kuni):
Lisatud Piiriiletuse aeg Jarjekorra tiiip ~ Ooteala Bron. ID Juhi andmed Riiklik regi Telef Olek Kopeeri
2504 18:46 2504 18:48 Elav jarjekord waitingArea. portwa C-250417-49775 Kusti Klapste 425JK1 Kutsutud piirile Kopeeri
2504 12:59 2504 13:01 Elav jarjekord waitingArea.portwa C-250417-93119 Aleksei Aleksin 3T6HSY Tuhistatud Kopeeri
2504 1216 27.04 02:00 Eelisjarjekord waitingArea.portwa C-270417-48134 Ants Ants 002K Ooteala Kopeer
2504 11:48 25.04 11:50 Elav jarjekord waitingArea_portwa C-250417-49581 Juhan Juhan 003KMY Kinnitatud Kopeeri
25.04 05:30  25.04 05:32 Elav jarjekord waitingArea.portwa C-250417-13514 | Ants Ants 002KMY Tuhistatud Kopeeri
2504 05:28 2504 05:30 Elav jarjekord waitingArea. portwa C-250417-26754 Juhan Juhan 001K Tihistatud Kopeeri
2404 16:44 2504 08:00 Eelbroneerimine waitingArea_portwa C-250417-86732 Stepan Kontroljev L5645KL Tohistatud Kopeeri
. . - L . 35670928375925 .
24.04 14:07  27.04 03:00 Eelbroneerimine waitingArea.portwa C-270417-78060 = Juha Kukkila 45TTGEY 5670928375925 Ooteala Kopeeri
- L. . 372248598459 i .
23.04 22:35  25.04 06:00 Eelbroneerimine waitingArea.portwa C-250417-67541 Kellu Pruulisaks T26KUI 372948598459 Tahistatud Kopeeri
- L 372953265 ) )
2304 22:23 2304 22:35 Elav jarjekord waitingArea_portwa C-230417-16620 = Juhan Kraaps 254HJ 372953265 Tohistatud Kopeeri
—-— =
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Minipilot 4
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Minipilot 5

In Nepal, Sherpas are highly regarded as elite
mountaineers and experts in their local area.
Successfully managed open ecosystems enable
new and existing companies to act as Sherpas
combining existing services to create better
service levels for FinEst passengers as well as
motivating them to reduce external costs of
their transportation. The aim of the FinEst
Sherpa challenge is to look at new service
models, project the benefits to different
stakeholders and find a way to enable the
ecosystem. (FLOU Solutions Ltd)
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Ralf-Martin Soe, PhD
Development Manager
ITL Digital Lab

+ 3725239520
ralf@itl.ee

See also:
Paper 1

Paper 2
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