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MONITORING SUSTAINABILITY AND 
THE STATE OF THE ENVIRONMENT

- special theme edition

Italy - Germany, 110-3,
Spain - Finland, 113-2 
- Scoring Aalborg commitments



Honouring our commitment to monitor 
sustainable development
As a general rule, good decision-making largely de-
pends on whether useful background information is 
available to guide us through the process. This is most 
certainly the case when it comes to making decisions 
that affect the course of sustainable development 
in the Baltic Sea Region, especially because our re-
sources to move towards sustainability are limited. 

Therefore, we must focus our attention on the most critical challenges of 
today as well as those which are likely to appear in the future. By conducting 
periodic assessments and in-depth studies of current trends in sustainable 
development, policy-makers throughout the region will have the information 
they need to make informed decisions. Thus, the careful and comprehensive 
monitoring of progress made can guide us along the path to realising our 
common ecological, economic and social goals in a balanced way. 

Already, the evaluation of trends in sustainable development has been 
prioritised on both global and European levels. At the international level, 
the “Plan of Implementation” adopted by the World Summit for Sustain-
able Development in Johannesburg, South Africa in 2002, has bolstered the 
role of monitoring in the global Agenda 21 process. Concerning European 
frameworks, since 2004, the Aalborg Commitments have accelerated efforts 
towards local sustainable development, as its signatories have pledged to 
cooperate with the European Sustainable Cities & Towns Campaign and 
its networks to monitor and evaluate our progress in meeting sustainability 
targets. Much to our region’s benefit, these existing frameworks provide us 
with a solid foundation upon which we can carry out mutually reinforcing 
policies. 

Consistent with the above, Baltic Sea cities have a key role to play in 
meeting the commonly agreed goals and objectives – as well as the estab-
lished global, regional and national commitments – to develop in a sustain-
able fashion. In complementing national-level efforts, cities have excellent 
resource-bases and unique structures in place, which allow them to monitor 
and evaluate trends in a way that is closer to the heart of local communi-
ties. If we indeed want to realise a sustainable Baltic Sea Region, identifying 
unsustainable patterns will be decisive in terms of what paths we select for 
future development. The Union of the Baltic Cities is an important member 
of Baltic 21, and is closely linked to the sustainable development process 
in both principle and practice. To this end, the UBC provides one of the 
most valuable frameworks for scrutinising trends in sustainability, and for 
coordinating policy approaches that aim to address challenges to realising 
sustainable cities. 
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Scoring commitments
The Aalborg+10

Text: Virpi Kaukavuori, Photo: Stock.XCHNG

The Nordic cities used to be the torch-
bearers in the 90's when the local agenda 
21 processes rose from the darkness 
and the Aalborg charter was created in 
1994. 

What has happened since the Aalborg 
Commitments 2004? Enthusiasm has 
dimmed and the torches have been put 
out – as far as the number of the signa-
tories of the Aalborg Commitments is 
concerned. 

There must be a realistic explanation. 
Sustainability has finally become a 

process that needs no explana-
tion.

An observer on the 
side lines would say 

that there's a lot 
more to be done 
before the lo-
cal actions be-
come global. 
Furthermore, 
there is still 
room for fur-
ther increase 
in numbers of 
local actions. 

Approximate-
ly 80 percent 
of the citizens 
in the EU live 
in urban areas. 

Therefore, it is 
the local authori-

ties who play a key 

Italy - Germany, 110 - 3. Spain - Finland, 113 - 2. The results of a national 
soccer match? Far from it. The figures flashing above show how many of the local 

governments have approved the Aalborg Commitments by signing them. Admirably, the 
Mediterraneans are leading the Baltics 307 - 21. Olé!

role in implementing sustainability issues. 
Signing a piece of paper with a shared 
vision of the future with other cities can 
play a surprisingly central role in the out-
puts of the local governmental policy. 

Making a commitment will have a deeper 
meaning: we need to start implementing. 
This is what the environmental manager 
of The Association of Finnish Local and 
Regional Authorities, Maija Hakanen, 
thinks. The Aalborg Commitments 
would work well promoting sustainabil-
ity, especially as a means of communica-
tion, even though the local authorities 
have already worked persistently on the 
local agendas. 

- The local governments may not see the 
benefits of systemizing their activities 
in local agendas. Those who have not 
signed the Aalborg Commitments, are 
missing the opportunity to compare their 
effort to others. I think the Nordic coun-
tries could do quite well in the evaluation, 
Hakanen says. 

- The Aalborg Commitments are a 
very well formulated and all-inclusive 
guideline for sustainability because of 
the concrete targets that promote the 
implementation. In addition, monitoring 
is included.

Implementing the sustainable action plan 
is an effort that involves all sectors of the 
local government. Communes tackling 
financial problems and dealing with other 
responsibilities may need a lot of support 
in order to make such a commitment. 
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Further information: 
www.aalborgplus10.dk
www.iclei.org
www.sevilla2007.org
www.framtid-kom.no

Seville 2007 -  
Spreading 

sustainability 

The Fifth European Conference on 
Sustainable Cities will take place in 
Seville, Spain, between the 21-25th 
March 2007. The main focus of the 
conference is the implementation of 
the Aalborg Commitments and the 
Aalborg Charter. 

- In the Seville Conference, we shall 
aim to be as concrete as possible. 
This includes the opportunity to 
discover recently developed tools 
and knowledge that can support the 
efforts boosting sustainability, says 
Gino Van Begin, Regional Director 
for Europe, ICLEI.  

In the Seville conference the rep-
resentatives of local governments 
are invited to exchange experi-
ences with over 1000 other col-
leagues across Europe - and make 
a commitment to sustainability. 
The Seville 2007 conference will be 
organized within the European Sus-
tainable Cities and Towns Campaign; 
the main organizers are the City of 
Seville and ICLEI. UBC is also taking 
part in organizing the event.

The Aalborg commitment is a down 
to earth approach and is based on 
the Aalborg Charter 1994. The 
Aalborg+10 were accepted in the 
fourth European Conference on 
Sustainable Cities and Towns in 2004 
where 110 cities signed the Commit-
ments instantly and started imple-
menting it in their policy making. 
Nowadays, the Aalborg Commit-
ments is a generally accepted guide-
line and a thematic base for many 
efforts made in sustainability. This 
is also the case in most of the on-go-
ing European Urban Sustainability 
projects, in particular, Managing 
Urban Europe -25 and Sustainment.

Encouragingly, the first meeting of The 
Nordic & Baltic Aalborg Commitments 
Network was held in Gothenburg on 
the16-17th March 2006. Also, the Nor-
dic Conference on Sustainable Social 
Development will take place in Oslo on 
the 26-27th October this year. 

The approval of the signature is some-
thing that only the city council can 
decide on, and will only be the begin-
ning of the game. The global trend of 
unsustainable development will, without 
a doubt, be a hard-hitting challenger. 
After the first goal the team in the local 
government will need even more muscles 
for the baseline review, an analysis of 
the local situation according to Aalborg 
recommendations, which will take place 
after political ratification. 

Sustainability became a trend in 
Spain and Italy
While the Nordic countries are having 
their siesta, sustainability has become a 
hot political topic in Spain and Italy. A 
wave starting from the North has reached 
the Mediterranean.

The city of Barcelona started to build the 
Local Agenda 21 in 2002. The signing of 
the Aalborg Commitments in 2004 was 
a continuation of The Citizens Commit-
ment towards Sustainability. It is a result 
of a wider process of civic participation, 
including 100 specific lines of action. 

- Now that we are actively participating 
in the ACTOR Project, which is pro-
moted by ICLEI and other networks, we 

are able to compare results and indicators 
in relation with the Aalborg Commit-
ments, says Txema Castiella, Director of 
Environmental Programmes, Barcelona 
City Council. 

The results of sustainable development 
are also published in a local yearly report, 
Indicators 21. Some improvements in the 
city’s global tendencies have already been 
seen: water saving, increase of selective 
collection of waste, increase in green 
areas per inhabitant, more presence of 
fair trade products in the local economy 
and more private companies with envi-
ronmental systems, to name just a few.

-The Spanish and the Italians have been 
incorporated into this process at a later 
stage. The larger participation of Spanish 
and Italian cities in Aalborg 2004 doesn’t 
necessarily represent a stronger com-
mitment with sustainable development 
or Agenda 21, but a different rhythm 
regarding challenges and strategies, 
Castiella says.

In Italy the “Coordinamento Agende 21 
Locali Italiane” has a key role promoting 
the Aalborg Commitments. It has col-
lected the best practises and projects of 
Italian cities under each commitment.

Cristina Garzillo, project officer in ICLEI 
– Local Governments for Sustainability, 
European secretariat, would advise the 
cities considering signing the commit-
ment to concentrate on the deadlines, 
targets and the overall process, so that 
the initial enthusiasm turns into concrete 
results.

1.  Increased participatory 
 democracy

2. Local management towards 
 sustainability 

3.  Protecting and preserving 
 natural common goods

4.  Responsible consumption   
 and  life style choices 

5. Strategic role of urban 
 plan ning and design 

THE AALBORG COMMITMENTS

6.  Better mobility, less traffic 

7.  Local action for health 

8.  Vibrant and sustainable local  
 economy 

9.  Social equity and justice 

10. Local to global 
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By Björn Grönholm

The SUSTAINMENT aims to meet the 
needs and challenges toward a more 
integrated sustainability process. The 
intention is to develop current municipal 
sustainable development processes to the 
next level by integrating the work more in 
local cities. The aim is to create models 
for Sustainability Management Centers 
(SMC), cross-sectoral policy integration 
and increased efficiency. In the end, 
the project provides all European cities 
with models for integrated sustainability 
management.

This can be done by strengthening the 
ability of local authorities to develop 
their working methods, skills and people 
to significantly contribute to all dimen-
sions of sustainable development within 
the same city. To learn and support from 
each other is one of the aspects in the 
SUSTAINMENT. 

SUSTAINMENT focuses on four main 
themes in order to build capacities for 

Integrated Solutions for Sustainability Management in  
Baltic Cities  - SUSTAINMENT project 

Cross-sectoral cooperation in local administrations is a major contribution to urban 
sustainability as pinpointed in the EU Thematic Strategy on Urban Environment, EU 

6th Environment Action Programme and 2005 Review of EU Sustainable Development 
Strategy. This is also one of the main elements in the UBC Agenda 21 Action 

Programme 2004 -2009 Roadmap for Sustainable Baltic Cities.

the creation of SMCs: Sustainable de-
velopment, Management of the SMC 
as a strategic office, Governance for 
sustainability and promoting sustainable 
development through communication 
and participation.

The themes will be profoundly processed 
in the main activities of the project, end-
ing up into a Competence Development 
Package. The Competence Development 
Package will be available in nine BSR 
languages. 

Project Partners
The project consortium consists of 14 
partners: UBC, Commission on Environ-
ment Secretariat being the Lead Partner, 
Baltic University Programme being 
leader of Work-package 3, and 12 part-
ner cities all over the Baltic Sea Region 
– Kouvola Region federation of Munici-
palities, City of Turku, Municipality of 
Kalmar, City of Malmö, Municipality of 

More information:
Mr Björn Grönholm
Team Leader, Project Co-ordinator
Tel: +358 2 262 3480
Mob: +358 44 9075 987
E-mail: bjorn.gronholm@netti.fi
www.sustainment-project.net

Växjö, Municipality of Örebro, City of 
Gdansk, City of Riga, Municipality of 
Siauliai, Municipality of Panevezys, City 
of Kaliningrad and City of Novgorod.

The project is part-financed by the 
European Union (European Regional 
Development Fund) within the BSR 
INTERREG IIIB Neighborhood Pro-
gramme, TACIS, the Finnish Ministry 
of Environment and the partner cities. 
The project runs from January 2006 to 
December 2007.

The partner cities differ from each other in experience and resources but the aim of succeeding in SUS-
TAINMENT is common for all. Photo from the kick-off in Turku in April 2006. Photo: Laimonis Osis.
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More information:
Ms Annika Claesson
Project Co-ordinator, UBC EnvCom
Tel: +358 2 262 3180
E-mail: annika.claesson@netti.fi
www.mue25.net

The implementation phase was initiated 
with an international training session held 
in Turku, Finland in January 2006. Since 
the start of MUE-25, a German module 
has been established and it now includes 
10 German cities. Consequently, a total 
of 24 cities in Europe will implement the 
integrated management system devel-
oped within MUE-25. 

The system is intended to act as a back-
bone for any type of environmental or 
sustainable urban management system. 
The system is built upon the generic 
management system model i.e. the Plan-
Do-Check-Act cycle and comprises 
five steps. Parts of the system are to be 
repeated in annual cycles. However, a 
full revision will be required every 3-5 
years provided that the final evaluation 
at the end of each annual cycle does not 
require reconsideration. 

How does it work
The focus of the integrated management 
system is on strategic rather than opera-
tional issues. The coordination of the sys-
tem should be organized centrally in the 
city management and accompanied by a 
regular involvement of a central political 
body to ensure proper political commit-
ment and legitimacy. Furthermore, the 
integrated management system should 
address the whole urban area, regardless 
of the administrative boundaries and the 
degree of the local authority power. The 
majority of cities have already entered 
into voluntary commitments (Aalborg 
Charter, Aalborg Commitment, and Lo-
cal Agenda 21) and recognises the need 
for structures directed from the top i.e. 
political commitment and the need of a 
connection with the financial manage-
ment system. 

The framework model has a “journey” 
approach as it allows the consideration of 
various starting points, framework condi-
tions and ambitions. Furthermore, it has 
a modular approach, which permits cities 
to gradually expand the system in scope 
and content to include various aspects, 
actors and spheres of government. This 
integration will use the Aalborg Com-

On the path towards an integrated management 
system

mitments as the reference document to 
identify both the direct and indirect sus-
tainability aspects of urban areas. Finally, 
the model has a framework approach al-
lowing the integration of locally applied 
instruments and step-by-step completion 
and advancement. 

The full document describing the frame-
work model for environmental manage-
ment of urban areas can be found on the 
project web site www.mue25.net.

ManagingUrbanEurope-25
sustainable future for cities

Partner cities in Managing Urban Europe-25 (MUE-25) have initiated 
their implementation of an integrated management system. Most of 

the cities have completed an initial assessment of their current work on 
environmental and sustainability issues.

The integrated management system - fi ve main steps

Implementing 
action plan

Reporting 
and 
evaluation

Baseline 
review

Preparing 
strategic 
programme

Approving 
strategic 
programme

ManagingUrbanEurope-25
sustainable future for cities

During the second MUE-25 training event in Balatonfüred, Hungary, the participating cities 
learned more about how to move from baseline review to the strategic programme approval. Photo: 
Pekka Salminen. 
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More information:
www.sustainable-cities.org.uk/status
Dr Kyösti Lempa
Expert, UBC EnvCom
E-mail: kyosti.lempa@netti.fi

The Urban Thematic Strategy of the EU 
(UTS) is a new way to support sustain-
able development in European Cities. 
STATUS (Sustainability Tools and 
Targets for the Urban Thematic Strat-
egy, (http://www.sustainable-cities.org.
uk/status/) is an easy-to-use, web-based 
tool for SD monitoring in European cit-
ies. It provides guidance for sustainable 
planning through target setting. The 
tool is available in six major European 
languages.

UTS is mainly based on the Aalborg 
Commitments (http://www.aalborg-
plus10.dk), a voluntary process, where 
cities choose their focus areas, identify 
the most suitable indicators for their 
needs and set realistic targets for these 
indicators. 

Indicators are used as a base. STATUS 
tool is developed in line with the Aal-

STATUS  is a web tool for monitoring sustainable development 

in Baltic Cities  
borg Commitments. Eight out of the 
ten themes were selected. All together 
STATUS includes 47 indicators. The 
selected indicators were approved in 
TISSUE project (Trends and Indicators 
for monitoring the EU Thematic Strategy 
on Sustainable Development of Urban 
Environment) and fine-tuned during the 
tool development.

The STATUS tool is easy-to-use. The 
usability of the tool was tested by two 
local authority workshops: the first one 
was held in Milan (Italy), and the second 
in Tallinn (Estonia) in 2005. Twenty 
representatives from the European cit-
ies have commented and tested the tool, 
and the final versions in six languages 
were approved by native environmental 
experts. UBC Commission on Environ-
ment Secretariat was a partner in the 
project and was closely involved in the 
tool development.

The tool provides an unregistered user 
with the nessessary guidance for target 
setting. The registered users will have 
access to the indicators and database, 
which also shows the indicators and re-
lated targets, selected and set by the other 
cities. Another on-line tool, LASALA, 
helps the cities to evaluate sustainability 
of their governance process (http://www.
localevaluation21.org).

STATUS was proposed by the EU 
Directorate General Environment and 
has been financed by the Directorate 
General Research.

Developing ambitious 
urban indicators was more 
challenging than expected. 

Baltic University Urban Forum (BUUF) 
is an INTERREG III B project, coordinat-
ing joint actions of two networks: UBC, 
which is a city network, and Baltic Uni-
versity Programme, which is a university 
network. The common goal of these two 
networks is urban sustainability. The 
BUUF project has had two major working 
methods: working seminars and monitor-
ing of sustainable development. Working 
seminars provided forum for expert lec-
tures and exchange of best practices of 
ten different sustainability issues. 

During the working seminars, the twenty 
BUUF partner cities from Baltic Sea Re-
gion prepared a tentative list of indicators 
for sustainability monitoring. The list was 

streamlined and fine-tuned by a special 
scientific advisory board. The BUUF 
indicator system was finalized and sent 
to partner cities in June 2005. The sys-
tem consists of 49 indicators. The core 
indicators can also be found in the Baltic 
Cities Sustainable Development Survey 
2004/2005. The other included indica-
tors were more demanding considering 
social and economic issues, for which 
data was not so easily available. 

The BUUF survey which was carried out 
in summer 2005 provided an excellent 
opportunity to test the usability of UBC 
indicators. The results are encouraging. 
Data for the UBC indicators is available  
in most cities. This means that the UBC 
monitoring system has taken its first 
step. The next step is the development 
of a more advanced indicator system for 
UBC: adding new ones which are sup-
porting implementation of new European 

sustainability standards and dropping out 
indicators, which are not useful for the 
cities. The modified indicator system 
should help city administrators tell the 
citizens, political decision-makers and 
stakeholders how the city is performing, 
indicating strengths and weaknesses and 
the environmental issues where concrete 
actions are needed.

The project has been prolonged by three 
months and will end in June this year. The 
ten thematic project booklets will then 
be ready and distributed. Although the 
project is not finished yet the process 
started in BUUF continues in the SUS-
TAINMENT project. Read more about 
the project on page 6.

BUUF promotes and monitors sustainability through two networks
By Kyösti Lempa

How to keep indicator data easily available and how to write 
illustrative reports on sustainable development (SD) in your 
city? The recent on-line tool, STATUS will help you in this.

More information:
www.balticuniv.uu.se/buuf/index.htm
Dr Kyösti Lempa
E-mail: kyosti.lempa@netti.fi
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There is a great transport 
system in Gdynia, but it 

needs to be promoted. 
This was one of the key 

findings of the critical 
friends, a peer review team 

of sustainable transport 
experts, who worked a full 

week in the city with the 
local politicians, businesses 

and transport experts in 
April 2006. 

The City of Gdynia has kick started Peer 
reviews in the twelve pioneering cities of 
BUSTRIP. One of the headline findings 
of the Peer Review is that Gdynia is com-
mitted to delivering an efficient public 
transport system that meets the need of 
businesses and residents. Already very 
successful the team felt the city needs 
new partners and new ideas to meet its 
ambitious targets and challenging expec-
tations of the citizens. 

The Peer Review has proved to be a 
fruitful tool, strengthening the sustain-
able urban transport issues position on 
the political agenda. Deputy Mayor of 
Gdynia Boguslaw Stasiak, said, that the 
city needs to improve living standards, 
and at the same time reduce transport 
growth. BUSTRIP is expected to help 
towards some of the solutions.

Gdynia was the first out of 12 cities to 
be reviewed in BUSTRIP. During the 
spring, Bremen, Örebro, Tartu, Göte-
borg, Liepaja, Pärnu and Kaunas have 
hosted expert teams. During the late 
summer, Vilnius, Turku, Sundsvall and 
KouvulaRegion will be reviewed. 

Promoting SUTP 
BUSTRIP is one of the first serious 
attempts in Europe to offer practical 
tools for planning sustainable transport 
systems. The project aims to decouple 
the link between economic growth and 
transport growth by promoting Sustain-
able Urban Transport Plans; SUTP. The 
success in BUSTRIP is based on a few 
effective steps:

The partner cities have prepared self-
assessment reports for the Peer Review 

Promote your great transport system Gdynia!
Encourages the BUSTRIP Peer Review team

teams in order to take a closer look at 
the current urban transport system. The 
next step in BUSTRIP is to use the Peer 
Review findings as part of the SUTP 
preparation process. Finally, the pilot 
actions carried out by the cities will help 
to fulfil the goals of the SUTP.

BUSTRIP is coordinated by the UBC 
Environment and Agenda 21 Secretariat. 
Two other core partners are UBC Com-
mission on Transportation and Chalmers 
University of Technology. Sustainable 
Transport and Economy is one of the 
focus themes of the UBC Agenda 21 
Action Programme. The project is fi-
nanced by the European Union within 
the BSR Interreg IIIB Neighbourhood 
Programme. The total budget is 3,1 
MEUR. The project duration is July 2005 
– December 2007.

More information:
http://www.bustrip-project.net
Ms Anna Granberg, Project Coordinator
E-mail: anna.granberg@turku.fi
Mr Sakari Saarinen, Project Officer
E-mail: sakari.saarinen@turku.fi

From the Peer Review team, Mrs Jaana Mäkinen and Mr Mi-
chael Koucky (on the left) interviewed Mrs Teresa Marzejon (on 
the right), the Head of Health Department, during the Gdynia 
Peer Review in the beginning of April 2006. The interview was 
interpreted by Mr Mieczyslaw Samogyi (in the middle). Photo: 
Jaana Mäkinen. 
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I am Jussi Välimäki and 
from the beginning of 
April 2006, I started to 
work as the Financial 
Manager for UBC En-
vCom. I have a Masters 
degree in economics 
from the University of 
Turku.

I have previously worked in the Turku 
School of Economics and Business Ad-
ministration as well as the Pan-European 
Institute as a project manager participat-
ing in designing and implementing sev-
eral projects and training courses. I am 
married and have two children Julius (9) 
and Linnea (5). I do judo and floor ball 
and also train at gym when I have time.

Jussi and Agnieszka 
join the EnvCom team

More information:
www.lvrlac.net

Dr. Sulev Nõmmann 
UBC EnvCom Secretariat
E-mail: sulev.nommann@turku.fi

Dr. Julius Ayo-Odongo
LVRLAC Secretariat
E-mail: lvrlacsec@infocom.co.ug

The Union of the Baltic Cities (UBC) 
has been co-operating with Lake Victoria 
Region Local Authorities Network (LVR-
LAC) since 2000. One of the main goals, 
among the sustainability initiatives is to 
improve LVRLAC’s capacity as a network 
organization. This includes upgrading 
the internal communication system, as 
well as focusing on a further progress 
through the creation of an information 
strategy.

UBC has provided technical backstop-
ping to LVRLAC on how to proceed in 
the demanding field of communication. 
Some of the results have already become 
visible. The organization has recently 
upgraded its web site www.lvrlac.net. At 
the moment the site has basic information 
about the network. It is to be updated 
and customized to be more useful for the 
members of the organization and other 
stakeholders in the region and globally.

The communication and information 
strategy of LVRLAC also includes in-
creasing the awareness of the members 
of the organization, and promoting the 
achievements of its projects among the 
target groups. 

Regular communication needed
LVRLAC still needs to start producing 
newsletters on a regular basis, and engage 
in public relations through press releases. 
Project leaflets, events and presentations 
are also necessary channels. With a 
common visual outlook, web pages and 
publications need to be produced by a 
professional Information Officer, who is 
still to be recruited. 

Although a lot of work has already been 
done to improve LVRLAC’s capability 
in communications, the organization 
has a many challenges to meet before 

LVRLAC is aiming to improve their 
communication systems
By Virpi Kaukavuori

the ICT facilities can be fully exploited: 
blackouts in electricity have lately be-
come an everyday experience in Uganda 
and other parts of the region, and only 
limited human and financial resources 
are available. 

Not all of the local authorities have com-
puter access to the internet. The use of 
email may in many cases depend on avail-
ability of an internet cafe. The delivery of 
publications can be slow with only partly 
existing street maps. Besides, LVRLAC 
and its members need more education 
and information about the possibilities 
of communication systems. Addressing 
the communication gap in Lake Victoria 
region is one of the priorities of LVRLAC 
– UBC co-operation in the near future.

LVRLAC is now a well established or-
ganization bringing together its members 
under one umbrella to tackle the envi-
ronmental problems and co-operate on 
utilization of Lake Victoria Resources. 
Strong linkages have been created with 
a number of relevant institutions and 
member cities from Uganda, Kenya and 
Tanzania. LVRLAC has a lot of potential 
to meet the challenges of environmental 
management  if some of the stumbling 
blocks, such as poor communication, are 
dealt with by creating an effective and 
functional system.

An efficient communication system is a vital part of a 
lively network. It has also been identified as one of the 

major challenges of the LVRLAC network organization in 
the Lake Victoria region, which is now making an effort 

to better organise its communication system. 

More information:
Mr Jussi Välimäki
Financial Manager
Tel: +358 2 262 3170
E-mail: ubcenv@netti.fi

My name is Agniesz-
ka Anna Ilola. Since 
the 15 March 2006, I 
have been working as a 
Management Assistant 
for the UB C Environ-
ment and Agenda 21 
Secreta-riat. My posi-

tion requires me to assist the head of 
the secretariat and financial manager as 
well as maintain the upkeep of the UBC 
EnvCom Secretariat administration. My 
position also allows me to provide ad-
ministrative support to the EnvCom staff 
and handling of organizational issues that 
may arise within the Secretariat. 

I have a Master´s degree in Environ-
ment Protection and Management from 
the Warmia and Mazury University in 
Olsztyn, Poland. My mother tongue 
is Polish and I also speak English, Rus-
sian and Finnish. I like new challenges 
and enjoy working in an international 
environment.

More information:
Mrs Agnieszka Anna Ilola
Management Assistant
Tel: +358 2 262 3179
E-mail: agnieszka.ilola@netti.fi
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More information:
Dr Kyösti Lempa
Dr Sulev Nömmann
UBC EnvCom
E-mails: kyosti.lempa@netti.fi
 sulev.nommann@turku.fi

Seven Russian cities were 
invited to learn good 

practices in environmental 
data management in the 

CAPACITY training 
project - as well as finding 
the crucial environmental 

issues in those cities. 
Russian UBC member cities were actively 
responding to the Baltic Cities Sustain-
able Development Survey 2004/2005. 
The UBC Commission on Environment 
Secretariat is currently conducting a 
feasibility study to get more informa-
tion about solid waste management, 
noise mapping, air quality and renewable 
resources. These four issues were found 
to be important in the BC SD Survey. 
Encouragingly, St. Petersburg has estab-
lished measurement systems for both air 

Support for Russian cities on environmental data management
quality and noise management. There 
is little  information yet on renewable 
sources of energy production. This is 
however an emerging issue the UBC aims 
to highlight in the forthcoming events.

Russian cities are aware of the numerous 
environmental problems that lie ahead. 
In many cases, the data management 
has been one of the major challenges in 
keeping the cities on the track of sustain-
able development. One of the aims of 
CAPACITY is to offer practical methods 
in collecting and delivering the data for 
decision-makers. The feasibility study is 
well in line with general environmental 
policy, since environmental monitoring 
and data management is one of the key 
themes in the Russian State Ecological 
Doctrine as approved in 2002.

The on-going feasibility study prepares 
for a training project, in which UBC 
will help the partner cities by arranging 
4-6 seminars providing support in envi-
ronmental data management. Seminars 

around the key issues will follow the 
'open house' principle, meaning  that 
other cities apart from the UBC member 
cities are also welcome to join the train-
ing events. 

CAPACITY, Capacity building and 
Awareness raising through targeted 
best PrActice exchange in the Baltic Sea 
Region city, is expected to start in the 
beginning of 2007. The Russian cities 
participating are St. Petersburg region, 
Baltijsk, Kaliningrad, Pskov and Vyborg 
as well as the UBC member cities. CAPA-
SITY is funded by the Finnish Ministry 
of Environment and Nordic Council of 
Ministers.

By Kyösti Lempa

Commission on Environmet meeting in Lübeck
The UBC Commission 

on Environment gathered 
in the Hanseatic city of 
Lübeck in 4-6 of May. 

Lübeck has recently been very active 
in the NewHansa project and proved 
to be an inspiring host for the meeting. 
The Second Deputy Major, Thorsten 
Geissler, highlighted the need for such an 
active exchange and was honored to have 
the meeting in Lübeck. Mr Ralf Giercke 
presented the outcomes of the NewHansa 
project. As a result of the project, Lübeck 
has installed the pilot system for on-shore 
power connection for ships and has thus  
significally reduced pollution and noise 
emissions in the ports. 

In her address to the meeting, Director of 
Council of the Baltic Sea States organiza-
tion, Dr Gabriele Kötschau highlighted 
the need for further exchange between 
the Baltic Sea Region organizations. The 
numerous good practice presentations 
emphasized the need for further work as 
all the cities are facing similar challenges 

in the development of the thematical city 
strategies. 

Mr Risto Veivo, Head of UBC EnvCom 
Secretariat, informed the participants 
about the content and the possibilities of-
fered by the EU 6EAP and the Thematic 
Strategy on the Urban Environment. 

The meeting contributed in the develop-
ment of the new Baltic Cities’ Environ-
mental Training Programme (CAPAC-
ITY) for environmental directors and 
experts. The working groups stressed 

More information:
Mr Risto Veivo
Tel: +358 2 262 3172
E-mail: risto.veivo@netti.fi

the need for a linkage between the dif-
ferent disciplines and the importance of 
receiving practical advices through both 
good examples and mistakes. The future 
training programme will enhance  the 
capacity of the participants as well as in 
involving more citizens and using media 
in the strategy processes. According to 
Mr Guldbrand Skjönberg, co-chair of the 
UBC EnvCom, all discussions within the 
meeting will be taken into account in the 
future planning of the capacity project.

By Stella Aaltonen

Participants visited 
the old town during 
the EnvCom meeting 
in Lübeck in May 
2006. Photo: Guld-
brand Skjönberg.
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Dear Readers,

Monitoring sustainability and the state of  the environment is the most 
important element of  all the actions carried out by the cities and mu-
nicipalities in the Baltic Sea Region. It has become evident that reaching 
realistic targets is more appealing if  a suitable monitoring system is in 
place. 

In January 2006, the European Commission adopted the Thematic 
Strategy on the Urban Environment. The Strategy is based on exten-
sive consultation with stakeholders and builds on existing European 
policy initiatives for improving the quality of  the urban environment. 
It sets out new measures to support and facilitate the adoption of  inte-
grated approaches to the management of  the urban environment. The 
Thematic Strategy sets out the framework and together with the Aal-
borg Commitments, it creates challenging guidelines for the sustain-
able development of  the cities. Combined with the different tools and 
indicators available (f.ex. ECI, STATUS, Baltic21) they contribute to 
user friendly monitoring processes for the sustainability.  

On the following pages you will fi nd articles on monitoring sustain-
ability and the state of  the environment in UBC member cities. These 
articles present good practices implemented in the Baltic and hope-
fully inspire and encourage you, as many of  them report innovative 
approaches and considerable improvements. 

One explicit and important aim of  the Union of  the Baltic Cities is to 
disseminate such good practices for inspiration and learning. We be-
lieve that this will help UBC member cities in their efforts to improve 
the environment. 

We are thankful for all the cities and other authors that have contrib-
uted this special theme edition of  the Baltic Cities Environmental Bul-
letin. Hopefully you will have inspiring and informative moments with 
it!

The Editorial team

MONITORING SUSTAINABILITY 
AND THE STATE OF THE 
ENVIRONMENT - a special theme edition
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- special theme edition MONITORING SUSTAINABILITY AND THE STATE OF THE ENVIRONMENT

Th e current Environmental Programme 
focuses on six high-priority goal areas. 
Th ese are: Environmentally effi  cient trans-
ports, Safe products, Sustainable energy 
consumption, Ecological planning and 
management, Environmentally effi  cient 
waste processing and Healthy indoor 
environment.

Th ese goal areas are divided into detailed 
subsidiary goals and followed up by meas-
urable key ratios. Th e subsidiary goals 
focus on the sources of the environmental 
problems. Th e reason for this focus is to 
enable the City to work in a preventative 
manner. Th e environmental state changes 
slowly and the City needs a system that 
provides fast feedback and clear indica-
tions before problems arise.

Of course it is also important to follow 
the development of the environmental 
state. Th e City Environment and Health 
Administration are responsible for moni-
toring the local state of the environment 
and follow the development in the City 
within fi ve areas: Air, Water, Soil, Biodi-
versity and Th e Environment’s Impact on 
Human Health.

At the website Th e Stockholm Environ-
mental Barometer, www.miljobarometern.
stockholm.se/en, the politicians and citi-
zens of Stockholm can follow the develop-
ment of the environment and observe if the 
targets are achieved. In addition, they can 
also follow Th e Stockholm Indicators for 
Sustainable Development. Th ese indica-
tors describe the impact and participation 
of the citizens regarding environmental, 
economical and social aspects. Th e Indica-
tors are measured in each of the 18 districts 
of the City. Th is enables a comparison 
between the diff erent city districts and 
can be important when a priority between 
diff erent measures is needed.

One purpose for communicating informa-
tion about the targets and indicators on 
the web is to increase the knowledge and 
inspire participation of the citizens in the 
environmental work. The results from 
various analyses and reports are collected 
and displayed on the website. Our aim 
is to gather and report these results in a 
pedagogical way. Another purpose is to 
give impartial and current information 
to politicians and civil servants within 
the City. 

A visitor at the website should be able to 
get a good overview of the environmental 
situation. We are trying to achieve this by 
using simple symbols and charts. However, 
it is very important that a report is totally 
transparent. Th e interested visitor should 
be able to deduce how the current measure-
ments have been performed. 

How do we present envi-
ronmental development 
The Stockholm Environmental Pro-
gramme is one of the three sections of the 
website. Th e other two are the Environ-
mental State and the Stockholm Indicators 

of Sustainable Development. Th is fi gure 
shows the six goal areas with symbols for 
trends and goal fulfi lment. When all goals 
are fulfi lled, the bars will be completely 
fi lled with green.

Th e Stockholm Environmental Objectives 
have been selected in view of several fac-
tors. Firstly, they are based on an analysis, 
on which environmental problems are 
considered most urgent to take actions 
on. Th e starting point has been Sweden’s 
16 national environmental quality objec-
tives. 

Regional environmental objectives and 
international agreements have also played 
an important role. Secondly, we have taken 
into consideration the possibilities and 
abilities of the City to improve the environ-
mental situation. Finally, it is important to 
defi ne the amount of work  that is possible 
to accomplish during the limited time of 
the programme period.

A new environmental programme is being 
developed in the City of Stockholm. All 
the city administrations and companies 
have been invited to take part in this proc-
ess. New objectives and key ratios have 
been suggested through a large number 
of seminars and meetings. One important 
achievement  in the new programme is 
that it will be easier to see which objectives 
and key ratios are related to the City as an 
organisation and which ones are related to 
the city’s population and enterprises.

Th irty years since the fi rst Environmental Programme in Stockholm 

Today the  development is reported on the Web

Th irty years ago, the city politicians launched the fi rst Environmental Programme in 

the City of Stockholm. Ever since, the City has systematically worked with environmen-

tal objectives in order to improve the environmental state and to limit the City’s nega-

tive impact. Today, at the Stockholm Environmental Barometer website, the politicians 

and citizens of Stockholm can follow the development of the environment and observe, 

whether the environmental targets have been achieved. 

More information:
Mr Mikael Lindell, Webmaster

Stockholm Environmental Barometer

Environment and Health Administration

Tel: +48 8 508 28 185

E-mail: mikael.lindell@miljo.stockholm.se

www.stockholm.se/miljobarometern

By Mikael Lindell



14 Monitoring Sustainability and the State of the Environment - BCB  Environment 1/06

 MONITORING SUSTAINABILITY AND THE STATE OF THE ENVIRONMENTspecial theme edition -

By Timo Permanto

In March 2006, the Lahti 

City Council adopted a 

new environmental policy 

for the whole City Group 

for the years 2006 -2009.  

Th is is already the third 

consecutive environmental 

program, since the City of 

Lahti phased in a modern 

environmental manage-

ment system in 1996. 
Th e new environmental policy contains 
ten wider objectives. According to the 
policy, those primarily responsible for 
implementation are the top managing 
offi  cials of the city. Also, the policy em-
phasizes the importance of environmen-
tal awareness of each city employee and 
politician in diff erent departments, boards 
and committees. Th e objectives are fairly 
traditional. Th ey concentrate mostly on 
protecting the physical environment, pre-
serving the good quality of lakes, ground 
water and green areas, reducing harmful 
impacts on the environment and saving 
resources. Furthermore, they include the 
development of environmental educa-
tion and business as well as stakeholder 
participation in environmental planning 
and managing.

Th e Lahti Group EMS is convergent with 
EMAS or ISO 14001 standards. Report-
ing the performance of the system and the 
quality of local environment is made annu-
ally in an environmental balance sheet as 
well as every four years, which is also the 
council period in a wider environmental 
report. Th e Environmental balance sheet 
has ten diff erent themes according to the 
Environmental policy. In each theme the 
state of environment or level of emissions 
for example, are presented with three to 
eleven individual indicators. Altogether 
the Environmental Balance Sheet for 2005 
contains 45 indicators. 

Lahti introduces effi cient 
environmental policy

Systematic reporting
successful environm

Th e next environmental report will be 
published on the World ś Environment 
Day 5 June 2006. Th is report presents 
both history and future of the state of the 
environment in the Lahti region. It also 
informs the readers about responsible ad-
ministrative units or companies in imple-
menting the environmental policy.

Regular update on used 
indicators
We also have a set of indicators that mea-
sure the state of sustainable development 
in Lahti and few neighbouring municipali-
ties. Th is set contains in addition to envi-
ronmental indicators also social, cultural 
and economic ones. Th ese indicators are 
updated every four years and the most 
recent ones, based on the data from 2005, 
will also be published on June 5.  

While renewing the environmental policy, 
a new organization of the environmental 
management of the Lahti City Group was 
also planned. As the fi rst phase of the reor-
ganization process took place at the end of 
February this year, the city board decided 
to assemble an environmental leading 
team in order to steer the environmental 
management work in the city. Some parts 
of this managing organization have already 
been working since 2002, so there are a 
number of experiences to work from.    

Positive attitude towards 
environmental issues
Th e co-operation between diff erent units 
in the city organization and the companies 
of the City Group has in itself created a 
positive attitude towards environmental 
issues. Nevertheless, it sometimes requires 
a lot of eff orts to make the municipal 
officials understand that also they are 
responsible for environmental impacts 
caused by the city organization. Public 
administration is nowadays highly divided 
and very much expert oriented. In many 
municipal services “environmental” means 
more or less how to use materials and 
energy effi  ciently and at the same time 
save money and reduce harmful impacts 
on the environment. In regards to this 

aspect, environmental expertise is needed 
less than technical know how, economic 
perspective and systematic management 
of these issues.

In Lahti, diff erent methods in various sec-
tors of environmental protection have been 
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g is essential part of 
mental management

studied. One example is water protection 
where intensive quality monitoring and 
active and participatory management of 
the lakes as well as even smaller surface 
water areas has guaranteed a good recre-
ational value of our water system. It is safe 
to swim and fi sh in all lakes and ponds. 
Social welfare is promoted by the intense 
co-operation between the citizens and the 
city organizations which are in charge of 
maintaining greeneries and water areas. 
Also stakeholder participation in environ-
mental planning and management is active 
in many ways.

More information:

Mr Timo Permanto

Environmental Coordinator

City of Lahti

E-mail: timo.permanto@lahti.fi 

Photo: City of Lahti

Exchanging best indicator 
practices through city twinning 
– the case of Helsinki and St. Petersburg

Two UBC cities, St. Peters-

burg and Helsinki, have 

exchanged environmental 

indicator practices during 

implementation of a city 

twinning project. 
UBC member cities are actively monitor-
ing the state of environmental and sustain-
able development. Well-established moni-
toring procedures and indicators systems 
provide an opportunity for the exchange 
of a good practice. Two UBC cities, St. 
Petersburg and Helsinki, have exchanged 
environmental indicator practices during 
implementation of a city twinning project 
which is fi nanced by the Finnish Ministry 
of Environment.

Th e project planning meeting was arranged 
on April 2005 in Helsinki, in connection 
with the St. Petersburg Information Days 
and Exhibition. Th e event was attended 
also by the Governor of St. Petersburg Mrs 
Valentina Matvienko and the Lord Mayor 
of Helsinki Mr Jussi Pajunen.  

Th e fi rst workshop on sustainability and 
the state of environmental indicators was 
organized on June 22 in St. Petersburg. 
From St. Petersburg the participants in-
cluded environment administration and 
selected academic institutions, and from 
Helsinki Environment Centre and Hel-
sinki Urban Facts.

Discussions on indicators 
and availability of data
An expert seminar was held on November 
24 in St. Petersburg, where issues that 
emerged in the fi rst workshop were fur-
ther discussed and elaborated. Particular 
attention was given to the principles of 
sustainability assessment, environmental 
and socio-economic indicators and avail-
ability of statistical data. Also environ-
mental issues of the social and economic 
development programme of St. Petersburg 
for 2005-2008 were discussed, and a joint 
programme of environmental and sus-
tainability of the large Finnish cities was 

presented.  Representatives of the environ-
ment administration and the Committee 
for Economic Development, Industrial 
Policy and Commerce participated in the 
seminar on behalf of St. Petersburg. 
Representatives from the Environment 
Centre, Helsinki Urban Facts and the 
Turku Environmental Protection Offi  ce 
participated from Finland. During the 
seminar, several questions and topics were 
discussed, the socio-economic indicators 
raised particularly interest.   

It was agreed that the City of Helsinki 
will translate the updated report of the 
Helsinki Core Indicators for Sustainability 
into Russian. Th e translated report will be 
sent to Russian experts, and specifi c indi-
cator themes will be studied in more detail 
during a future seminar in Helsinki.

More information:

Mr Kari Silfverberg

Environmental planner

City of Helsinki

Tel: +358 9 7312 2678

E-mail: kari.silfverberg@hel.fi 

Peter & Paul Fortress in St. Petersburg. Photo: 
Elena Valkama.

By Kyösti Lempa
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Evaluating key trends in Baltic Sea region-
al sustainability has been an important 
priority for Baltic 21 since its founding, 
and it continues to serve as an information 
facility for assessing developments in the 
Baltic 21 process. Over the years, Baltic 
21 has developed a monitoring framework 
based on over 100 indicators, enabling the 
organisation to monitor and gauge how 
advanced we are as a region in achieving 
our common goal of sustainability within 
a 30-year perspective. 

To bolster this process, since 2000, Baltic 
21 has also issued a number of periodic 
reports and other publications, which 
highlight the progress in and challenges 
implementing Agenda 21 regionally. Th ese 
reports and various other information 
materials are published by Baltic 21 in 
both electronic (web-based) and printed 
form, and can also be accessed via Baltic 
21’s CD-ROM which is available free of 
charge from our Secretariat. 

In May 2006, the Baltic 21 Senior Of-
fi cials Group adopted Baltic 21’s latest 
Triennial Report covering the 3-year 
period from 2003-2005. It examines the 
course of regional sustainable development 
during these years and provides a number 
of concrete recommendations for the 
future. Th e Triennial Report also focuses 
on regional trends within the contexts of 
the key dimensions of sustainable develop-
ment, economy, ecology and society. Th e 
report is scheduled for release just before 
the next Baltic Sea States Summit convenes 
in June 2006.

Perhaps the most recognisable tool that 
Baltic 21 utilises to promote sustainability 

in the Baltic Sea Region is its initiative to 
develop and implement Lighthouse Proj-
ects (LHP), which encompass the objec-
tives of ensuring high project-visibility, the 
participation of as many stakeholders from 
as many countries and sectors as possible, 
as well as the broader application of exist-
ing and new solutions. Currently, Baltic 
21 operates as the umbrella organisation 
for four fully-fl edged Lighthouse Projects 
– which must meet the Lighthouse Project 
Criteria before being labelled as such – and 
also supports two tentative Lighthouse 
Projects. 

Th e latest addition to the growing number 
of the Lighthouse Projects is New Hansa 
of Sustainable Ports and Cities, which 
was upgraded from the status of a tenta-
tive LHP in February 2006. One of the 
many remarkable outcomes of the New 
Hansa project has been the signing of 
the “Memorandum of Understanding on 
Sustainable Port and Maritime Policy for 
the Baltic Sea Region” by 15 major Baltic 
ports and cities at the VIII General Con-
ference of the Union of the Baltic Cities 
in October 2005.

Baltic 21 – creating avenues 
to accelerate sustainable 
development

More information: 

Mr Marek Maciejowski 

Ms Asha Davis

E-mail: secretariat@baltic21.org

Monitoring

http://www.baltic21.org/?monitoringsd#. 

Publications in the Baltic 21 Series 

http://www.baltic21.org/?publications,20#.

Baltic 21 Lighthouse project

http://www.baltic21.org/?otheractivities,5.

Baltic 21 is a regional multi-stakeholder process for sus-

tainable development that was initiated in 1996 by the 

Prime Ministers of the 11 Baltic Sea countries. Th e mis-

sion of Baltic 21 is to pursue sustainable development by 

providing a regional network for cooperation, through 

which the globally agreed upon Agenda 21 and World 

Summit on Sustainable Development activities can be 

implemented on a regional level. 

Several policies support 

Siauliai to become more 

sustainable 
Th e Lithuanian city Siauliai participates in 
the Managing Urban Europe-25 (MUE-
25) project which supports the implemen-
tation of an environmental management 
system. Th e participation provides support 
and experience on the success and failures 
of other cities implementing EMS and 
will stimulate further progress in the 
city’s sustainable urban development. 
Th e knowledge gained during the project 
and experiences shared with other project 
partners are very important.   

Further on, the EU Structural Fund sup-
ports the implementation of a project that 
develops a system on environment infor-
mation management and dissemination. 
Th is project aims to shape the environ-
mental policy and to foster motivated com-
munity initiatives to take a more active role 
in innovative environmental solutions and 
the decision-making process. Th e aim is 
to form a foundation for the development 
of an effi  cient information system for the 
community, operating according to the 
so-called one-stop-shop principles. An 
eco-library, seminars, international con-
ferences and various campaigns that are 
part of the principles, aim to encourage 
people to care more about the environment 
around them.

Th e fi nancial support provides a possibility 
for the development of the “Siauliai City 
Sustainable Environment Development 
Strategy” including the “Environmental 
Policy for 2007-2016”. Th is Strategy will 
ensure the follow-up of long term environ-
mental programs and collaboration, as well 
as the partnership of various institutions 
without having to worry about changes in 
the political conditions. 

With the Environmental Strategy and the 
Environment Information Management 
and Dissemination System the City of 
Siauliai aims to achieve a more sustainable 
pattern of development.

Sustainable 
Siauliai

More information:

Ms Audrone Jaugelaviciene

Department of International Relations

Tel: +370 41 596303

E-mail: a.jaugelaviciene@siauliai.lt
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Th ere are numerous environmental prob-
lems and developed practices in diff erent 
ports and a lot more development ahead. 
One possibility to meet this challenge is 
to gather the stakeholders, e.g. ports, cit-
ies and shipping companies together and 
to discuss harmonized environmental 
practices. 

Th e project “New Hansa of Sustainable 
Ports and Cities” (www.newhansa.net) 
was started up to create an environmental 
policy and harmonize practices in inter-
national shipping and ports. It included 
a study* to collect information about sus-
tainable development and good practices 
in the partner ports. Th e project and the 
study concentrated on ship generated air 
emissions, wastewaters and solid waste. 

Ports and the nearby cities have the same 
spatial interests and same problems to 
solve. Th e study showed that coopera-
tion between ports and port cities is close 
and continuous. Ports and the cities have 
challenges in land use, the management 
of ship generated waste and atmospheric 
emissions while shipping companies are 
developing their performance and trying 
to comply with varying practices in ports. 
Th e socioeconomic infl uence of a port to 
its surrounding area is important.

Th e data for the study was collected by a 
survey from partner ports and port cities. 
Th is task was harder than expected. Data 
from the ports were often fragmented, 
lacked common indicators and in some 
cases did not exist. 

Statistics needed also in 
ports
Environmental management needs solid 
statistics and monitoring of environmental 
indicators. Th e ports have little statistics 
that could be easily and eff ectively com-
pared and used for the development of 
harmonized practices. Th e chain of solid 
waste, amounts and fractions, from ships 
to the port and to the treatment facility 
is complex. Practices and waste regula-
tions vary. 

Th ere is also a lack of comparable data 
regarding atmospheric emissions of ships 
in ports. Indicators are generally the same 
but the methods of calculation of emis-
sions are diff erent in each port. Th ey vary 
from air quality measurements near the 
ports, giving a rather imprecise picture, 
to calculation of atmospheric emissions of 
ships based on emission factors and traffi  c 
statistics. Using the same indicators and 

Finding common environmental 
practices through common indicators

Outcomes of the project “New Hansa of Sustainable Ports and Cities”

Ports are special cases when comparing to “normal” companies. Many of the environ-

mental risks are formed by other companies operating in the port area, not by the port 

itself. Th e ports diff er from each other, e.g. by size, location, traffi  c and cargo.  However, 

some problems and challenges are defi nitely common so we should seek resources to 

solve them also from the outer side of the port fences.

methods to produce environmental data 
in ports would form a new possibility to 
develop common sustainable practices. 

Environmental challenges of ports are to 
be solved individually albeit harmonized 
practices could and would give a positive 
contribution. Development of internation-
al maritime legislation is slow. Th erefore 
voluntary agreements between stakehold-
ers could solve environmental problems 
and speed up the development of harmo-
nized practices and maritime legislation. 
Th e “Memorandum of Understanding on 
Sustainable Port and Maritime Policy in 
the Baltic Sea Region” which is a prod-
uct of the project New Hansa, is a good 
example of a voluntary eff ort for a better 
environment.

By Juha Kalli

More information:

Mr Juha Kalli

Project Engineer

Centre for Maritime Studies

E-mail: juha.kalli@utu.fi 

* Kalli J., M. Alhosalo, A. Erkkilä, J. Åkerström & P. 
Sundberg (2005). SHIP ORIGINATED AIR EMIS-
SIONS, SOLID WASTE AND WASTEWATERS -
a Feasibility Study of the New Hansa Project. 
University of Turku.

Photo: City of Malmö
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More information:

Mr Andis Zilans, M.Sc. 

Ms Kristine Abolina, PhD

University of Latvia, Faculty of Geogra-

phy and Earth Sciences

E-mail: aab.kristine@apollo.lv

Results of the Aalborg Commitments baseline review of urban sustainability

Riga seeks to make urban 
development more sustainable

Even though the City of 

Riga has put its signature 

on a number of internation-

al commitments to sustain-

able development and has 

incorporated this concept 

into city development plan-

ning documents and sector 

plans, sustainable develop-

ment is far from being part 

of mainstream development 

planning policy. 
Th e new Riga Development Plan (2006-
2018), adopted by Riga City Council in 
2005, includes the concept of sustainable 
development, but the environmental pillar 
of sustainability is substituted by “urban 
environment” consequently diminishing 
the role of the natural environment and 
ecosystems in the development of Riga. 
Th e new Riga Development Plan entails 
a signifi cant change in the designation of 
land use in Riga - up to 41% of land zoned 
greenspace in the previous development 
plan is rezoned development land and 
expansion of Riga harbour is planned 
in an area designated NATURA 2000. 
Furthermore, a new motorway is planned 
through the central part of the city with 
fi nancing from the EU Cohesion Fund. 

In 2005, Riga undertook a baseline review 
of the environmental and development 
policies and trends as the fi rst step in the 
implementation of the Aalborg Com-
mitments. It included the analysis of the 
statutes of the municipal government 
and administration, the municipal sector 
plans and the new Riga Development Plan 
against the Aalborg Commitments. Riga 
City Council deputies, municipal govern-
ment administrative units and personnel 
were surveyed on sustainability issues. 
Furthermore, the two indicator sets pres-
ently used by the municipality (European 
Common Indicators, State of the Environ-
ment in Riga 2001) were analyzed for their 

ability to refl ect the implementation of the 
Aalborg Commitments. 

Results of baseline review
Th e baseline review revealed a limited 
degree of coherence between the Aalborg 
Commitments sustainability criteria and 
Riga environmental and development 
policies and policy outcomes.

Sustainable development is not included 
as a goal or responsibility in the statutes 
of the Riga municipal government and 
administration. Presently, there is no mu-
nicipal planning document that serves to 
coordinate the implementation of sustain-
able development in Riga. 

Municipal administration statutes do not 
refl ect or only partially refl ect 33 of 50 
Aalborg Commitment issues. Th ese issues 
are consequently not the direct responsibil-
ity of any municipal sector and they are 
not, or are incompletely, addressed in the 
work of the municipal government and 
administration. 

Th e policy goals of municipal sector plans 
do not refl ect or only partially refl ect the 
majority of issues addressed by the Aalborg 
Commitments. Taken together, the policy 
goals defi ned in the sector plans give de-
velopment in Riga only a weak orientation 
towards sustainability. Only six Aalborg 
Commitment criteria are fully represented 
in the actions of municipal sector plans, 
whereas 22 criteria are only partially re-
fl ected and 22 are not represented at all. 

Analysis of the new Development Plan 
(2006-2018) indicates that defi ned goals 
are only partially consistent with the 
Aalborg Commitments, but at the same 
time policy measures defi ned in the Plan 
frequently contradict defi ned policy goals, 
and are minimally consistent with the 
Commitments. Th e Riga Development 
Plan poorly orients development towards 
sustainability and is not a document that 
is capable of coordinating implementation 
of sustainable development in Riga.

Next step is a deepened 
understanding of  SD
The basel ine review indicates that 

there is a knowledge gap, as sustainable
development is not fully refl ected in the 
planning documents. Evidently, Riga
City Council deputies and adminis-
tration personnel need more detailed
information, guidance and tools to com-
prehensively put into practise principles
of sustainable development in urban plan-
ning and development. To this end, City
of Riga is partner in two major UBC projects, 
MUE-25 and SUSTAINMENT, which
will support both administrators and 
political decision makers to manage
sustainability issues in the city

Insuffi  cient indicators
Th e State of the Environment in Riga 2001 
and the European Common Indicators 
used by the Riga Environment Centre 
Agenda 21 are not directly linked to the 
development goals of the city. Th ey are 
mostly informative in nature and do not 
fulfi ll a reporting/monitoring function 
regarding development trends to support 
sustainability policy formulation and 
implementation. Analysis of these indica-
tors against the Aalborg Commitments 
indicates that in their present form they 
are only partially capable of monitoring 
the implementation of the Aalborg Com-
mitments. 

As proposed by the Deputy Mayor of Riga 
during the fi nal Aalborg Commitment 
seminar, the creation of an Executive 
Management Board at the political level to 
champion and coordinate the implementa-
tion of the Aalborg Commitments would 
help to mainstream sustainable develop-
ment in the development planning and 
political decision-making process. 

By Andis Zilans & Kristine Abolina
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Th e Environmental Pol-

icy Plan and Action Pro-

gramme have prooved to be 

invaluable tools for moni-

toring the environmental 

work in the Cesis City 

Municipality. 
Th e Environmental Policy Plan and Ac-
tion Programme, which was approved 
in September 2005, has already helped 
to transfer knowledge on environmental 
issues between experts and specialists. It 
has also raised awareness on environmental 
protection and on sustainable development 
of urban and landscape planning within 
the city and amongst its citizens.

Th e document consists of environmental 
tools of Cesis municipality and problem 
analysis’s on water, air, waste, urban 
environment, nature protection, social 
and cultural environment, tourism and 
environmental education. 

Th e Plan and Action Program has given 
additional help in the municipality’s budg-
et planning process. Th e document also 

Environmental quality and 
sustainable development in Cesis
By Inta Adamsone

More information:

Ms Inta Ādamsone

Chief of development planning depart-

ment, environmental offi  cer

Tel: + 371 41 24702

E-mail: inta.adamsone@dome.cesis.lv

works as educational material for offi  cials 
of local authorities, NGOs, schoolchildren 
and rest of local society. Th e preparation 
process of the Environmental Policy 
Plan itself is an excellent lesson for other 
municipalities. During the preparation 
work, 30 external students from Latvian 
University CESAM worked alongside 
the offi  cials from the Cesis Development 
Planning Department. Th is proved that 
integration of studying and practical work 
can be combined.  

Th e Latvian Environmental Protection 
Fund fi nanced the preparation of the En-
vironmental Policy Plan and Action Pro-
gramme with 2500 LVL. Th e document 
was initiated by the offi  cials from Cesis 
Development Planning Department.

Eco-Lighthouse is a Nor-

wegian eco management 

system especially created 

for small and medium sized 

enterprises (SME) in both 

public and private sector. 
Since 1996, this EMS, originally a Local 
Agenda 21 project run by the municipality 
of Kristiansand, has grown into over 1000 
certifi cates, and a substantial national pro-
gram to give more focus on sustainability 
and a more environment-friendly society. 

Th e main reason for the success is that the 
system implements result-oriented actions 
in the fi elds of energy-saving, waste deposit 
and sick leave. Furthermore, it creates un-
derstanding of which cost reductions can 
produce a more environment-friendly 
focus and can aid enterprises as well as 
the public sector. Enthusiasm and positive 
attitude from both the involved enterprises 
and national and local administrations 
were also key factors for the success. 
Likewise it gives both local and national 
administration and politicians a useable 
indicator regarding sustainability focus 
and the willingness to take action. 

Due to the shortage of human resources 
within the Eco-Lighthouse administra-
tion, it has not been possible to export 
the EMS to other countries. However, it 
has been  deemed “Best Project” within 
the European Union and has the Seal of 
Approval from Baltic 21 (INTERREG 
IIIB).  It is now focusing on further – and 
an even more active – rise in the number 
of certifi cates, as well as increased brand-
ing of the trademark through the most 
active regions and member chains (such 
as hotels, banks, insurance, trade of all 
kinds). Likewise, it will strengthen the 
environmental issue and the obvious need 
of sustainability documentation towards a 
very important focus area: Purchasing in 
both public and private sector.

Eco management 
system for SMEs

More information:

Mr Hans Otto Lund

www.eco-lighthouse.com

www.kristiansand.kommune.no

Doing things together has always been one of the top issues in Cesis. Here participants from NGOs 
and citizens are clearing wood. Photo: City of Cesis.
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Municipalities play an important role in 
the implementation of the principles of 
sustainable development. Th ey represent 
local communities and act on their behalf. 
Th e main function of the Municipality is 
city planning, regulation of waste manage-
ment, water supply, housing, transport, 
energy saving, etc. Municipalities can also 
infl uence citizen’s thinking. Furthermore 
open and democratic Municipality is the 
institution, which can meet the Commu-
nity’s needs, expectations and problems.

An impoverished environment will block 
further economical development and 
will worsen human wellbeing. However, 
among the municipal activities, environ-
mental protection plays a secondary role, 
since it is overpowered by social and eco-
nomical problems. Th e main attention is 
paid to education, health protection, and 
in particular to economical development, 
which aims to attract  investors. Since the 
diff erent municipality departments have 
diff ering tasks and problems, environmen-
tal protections and sustainable develop-
ment, as global issues, are postponed. 

Th is is the main challenge in the achieve-
ment of sustainable development in Kau-
nas. It is necessary to change the view of 
most municipal offi  cials at diff erent levels 
and direct them more towards sustainable 
development and therefore teach them to 
take into consideration environmental 
perspectives in their work.

Environmental Policy in Kaunas is set by 
the City Council; the City Administration 
and Environmental Protection Depart-
ment are in charge of its implementation. 
Environmental Protection Strategy and 
Action Plan will be approved at the end of 
2006; these will be very important docu-
ments in beginning the implementation of 
EMS in Kaunas. 

Implementing Environmental 
Management System in Kaunas

Data collection is the main 
challenge of baseline review
Currently, the City of Kaunas is partici-
pating in the Managing Urban Europe-25 
project which supports the implementa-
tion of an environmental management 
system. Th e fi rst step in implementing an 
environmental management system is to 
carry out a baseline review, by analysing 
the current situation. 

Th e main challenge in starting a baseline 
review is that the Departments of the 
Municipality only collect data in their fi eld 
of responsibility; in addition the data col-
lected is not accessible to others. Some of 
the data is forwarded to the Governmental 
Statistic Department; the rest remains in 
fi les within the Municipality. As well as 
municipality data collection enterprises 
are also involved in some data collection. 
Th e Environmental protection division 
currently have data on air, water quality, 
noise, soil pollution, waste production, 
biodiversity, green areas, and information 
relating to the environment in the city. 
In addition, from other departments and 
institutions, documents on territory plan-
ning, new construction, energy use and 
transport, and information about distur-
bances in the city, and extreme situations 
are also available.

More information:

Mrs Marija Stanikuniene

Head of Environmental Protection 

Division

Phone: +370 37 424563

E-mail: marijas@kaunas.sav.lt

Implementation of an Environmental Management Sys-

tem in Kaunas will minimize negative infl uences to the 

environment and maximize positive results and service 

quality. It will help politicians, offi  cials and active citizens 

to fi nd the right solutions to environmental problems.

By Marijas Stanikuniene

In Gdynia, school students 

raised their awareness on 

the state of environment 

and analyzed factors infl u-

encing it in a special project 

which went on in 2005. 
One of the aims was to familiarize students 
with methods used in the monitoring of 
water quality. To reach this aim, school 
students collected water samples from 
diff erent parts of River Kacza, which is 
the longest river in Gdynia, and also from 
the various parts of the city’s coastal line. 
Back at school, the samples were analyzed 
to defi ne their chemical contaminants and 
the presence of growing bacteria.  

Students also visited natural reserves and 
parks, where they could observe f lora 
and fauna and learn more about nature 
conservation. Additional visit to Kacze 
Łęgi Natural Reserve was organised to 
learn about the history of the River Kacza 
formation and the neighboring natural 
environment. 

Visits to the Wastewater Treatment Plant 
in Dębogórze and Solid Waste Treatment 
Plant in Łężyce familiarised the students 

Students learn about
sustainable developm
By Lukasz Pakula
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Th e report starts with the Local Agenda 
21 as its guidelines for a sustainable ur-
ban development; it determines the basic 
aims as well as the environmental issues. 
On this basis, the working groups and 
running projects are presented in detail.  
Resulting from one of the projects, for 
example, was the Environmental De-
partments Environmental Management 
System (EMAS) 2004 certifi cation, which 
was presented for its outstanding environ-
mental performance. All of these activities, 
particularly the contribution of saving 
natural resources act, was an example for 
other departments, authorities and admin-
istrations, as local authorities have to act 
not only more ecologically but also more 
cost-effi  ciently in the future.

Th e plan for landscape-use is currently be-
ing updated. Apart from the objectives for 
the next 10-15 years, it also deals with the 
development of practice-oriented strate-
gies. Nature conversation and woods are a 
big part of Rostock’s environmental work 
as there are 21 parks altogether with a total 
territory of 367 ha. Th e Environmental 
report shows projects on nature conserva-
tion, green and wood care as well as the 
management of playgrounds. It also shows 
that there are decreasing amount of funds 
available for this line of work due to the 
tight budgetary situation.

Acts on climate protection
Climate protection is very important to the 
City of Rostock. Th e environmental report 
contains information about the framework 
concept of climate protection, the devel-
opment of CO2-emissions, energy saving 
eff orts and details regarding public rela-
tions. All these will contribute to halving 
the CO2-emissions in Rostock by 2010 in 
relation to the starting year of 1987. 

Environmental report 
2005 for Rostock

Noise, waste and water
Noise control is one of the main challenges 
the local authorities face and it needs to be 
solved in the interest of healthy residence 
and living conditions. About 14,000 peo-
ple living in Rostock are aff ected by traffi  c 
noise harmful to health. Precise projects, 
instigated on some streets to reduce traffi  c 
noise, have been implemented successfully. 
Despite this, the Report stresses that even 
more people should be convinced to use 
public transport system which has already 
been expanded in an exemplary way. 
Within the EU-project Baltic Sea Cycling 
Rostock also lobbies for improving the at-
tractiveness of cycling.

With pre-processing the waste, a new 
waste management era started in 2005. 
Rostock has developed an ecologically 
oriented waste management concept and 
commissioned a mechanical-biological 
plant to do the work. Th e Environmental 
report presents examples of the high-
quality infrastructure on waste disposal 
and shows how the City tries to support 
waste prevention by fi nancial stimulation, 
i.e. by the way of structuring the waste 
disposal fees.

Regarding clean drinking water, bathwater 
sanitation and environmental-medical 
consultation, 44 million Euros have been 
invested since 1993 to supply the Hanse-
atic City of Rostock and part of the sur-
rounding area with water of appropriate 
quality. 

More information:

Mrs Birgit Dalchow / 

Mrs Dagmar Koziolek

Environmental Protection Department

Email: umweltamt@rostock.de

Th e Hanseatic City of Rostock presents in its new envi-

ronmental report a comprehensive survey of the current 

environmental situation in the city. Th e report will not 

only inform readers about what has been reached but will 

also sensitise particular problematic fi elds of environmen-

tal protection and thus motivate an active co-operation.

with modern methods of waste treatments 
and its recycling. 

To spread their own knowledge, the 
students decided to participate in eco-
logical education of kids from the local 
childcare center. For this purpose, the 
students planned and organized a visit to 
various hydroelectric power stations to 
demonstrate renewable sources of energy 
to kids. After the visits, a special drawing 
competition for children taking part in 
the excursions was organized, where the 
children were asked to draw one thing that 
was most memorable from the visit. 

The students organized multimedia 
presentations for their fellow students 
from Gdynian schools to increase their 
awareness on sustainable development. 
Th e presentations demonstrated alterna-
tive energy sources and methods for good 
management of water energy and waste in 
a “sustainable” household. Additionally, 
the event was a summary of all the actions 
launched during the project. 

t monitoring 
ment in Gdynia

More information:

Mr Bartosz Frankowski

Department of Env. Protection & Agricult. 

E-mail: b.frankowski@gdynia.pl

Photo: City of Gdynia
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Environmental monitor-

ing started in Klaipeda in 

2005. Monitoring includes 

measuring of noise and at-

mosphere pollution, hydro 

geo-chemical and hydro-

biological analyses of water 

bodies, and research on 

bio diversity. Th e monitor-

ing of data helps to realize 

concrete objectives of the 

Klaipeda City Strategic 

Development Plan.  
As a composite part of the environmen-
tal monitoring system of the Republic 
of Lithuania, Klaipeda environmental 
monitoring includes regular observation 
of the status of the natural environment, 
its components and their reciprocity, as 
well as the evaluation and prognosis of the 
anthropologic impact on the environment. 
Under a rapid change of diff erent environ-
mental components, the monitoring of 
data can help to realize the concrete objec-
tives of Klaipeda City Strategic Develop-
ment Plan, by analyzing and forecasting 
environmental changes and evaluating 
their infl uence based on the quality of the 
citizens’ living environment.

Noise
Noise measurements are carried out at 40 
points three times a day during the seasons 
of spring, summer and autumn. In the 
yards of residential houses, preschool and 
educational institutions, the equivalent 
level of sound exceeded the highest per-
missible level 3 – 11 dBA on average, the 
maximum sound level was up to 8 dBA on 
average. Th e lowest permissible excesses 
were fi xed in autumn.    

Th e major source of noise pollution is 
transport and the phonic environmental 
noise. Th e permissible noise limits were 
also exceeded because of street reconstruc-

Environmental monitoring 
started in Klaipeda in 2005

tion, constructions work and stevedoring 
at the port.

Air pollution
In 2005, air quality analyses with pas-
sive fi broil started in Klaipeda. Spatial 
distribution of the average concentrations 
of sulphur dioxide, nitrogen dioxide and 
other volatile organic combinations in the 
air were evaluated. During the period of 
the analyses, the concentration of nitro-
gen dioxide fl uctuated between 10 and 
55.5 μg/m³. Th e concentration of sulphur 
dioxide was between 0.5 and 17.9 μg/m³. 
Th e summary and the conclusions will be 
drawn in June 2006.

Surface water bodies
Nine bodies of water in the city were cho-
sen for monitoring.  During the analyses, 
the temperature was taken, as well as 
combinations of phosphorus and nitrogen, 
the concentration of oxygen dissolved in 
water, pH, sediments of heavy metals (Pb, 
Cd, Cu, (Zn). In addition, the diversity 
and abundance of bottom communities 
and the water pole were analyzed.

Th e highest concentration of oxygen dis-
solved in water was recorded in spring 
and autumn in all water bodies, while the 
lowest concentration was recorded in sum-
mer, when, due to high temperatures, the 

decomposition process of organic materials 
was at its most intense. According to the 
average concentration of phytoplankton 
and photosynthetic pigment, chlorophyll, 
the analyzed Klaipeda city water bodies 
show clear signs of eutrophication. Th is 
conclusion is also emphasied by the exten-
sive growth of water based plants.  

Bio diversity
Many smaller ponds of the city are popular 
among fi shermen, therefore, fi sh resources 
within the ponds are poor, fi sh value is low 
and is mainly made up of roaches, perches, 
three-needle sticklebacks, all of which are 
small. In contrast to rivers, the diversity 
of ichtyofauna is much wider; there have 
been 30 fi sh species found within them. 
Moreover, two amphibian species, reed 
toad and crested triton, listed in the Lithu-
anian Red Book have also been noted in 
Klaipeda.

More information:

Ms Daiva Berankiene

Head of Environment Quality Division

Tel: 370 46 39 60 53

E-mail: d.berankiene@klaipeda.lt

By Daiva Berankiene

The environmental monitoring is expected to help to realize the concrete objectives 
of Klaipeda’s stratetic development plan. Some of the analyses will be ready this 
summer. Photo: City of Klaipeda.
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Örebro municipality adopt-

ed a policy document En-

vironmental objectives for 

2005 – 2010 in April 2005. 

Th is document will guide 

every local government of-

fi cer, as well as every local 

government committee, to 

apply a sustainable think-

ing in their daily work. 
Today, Sweden has 16 environmental qual-
ity objectives which have been adopted 
by the Swedish Parliament to guide the 
nation towards a sustainable society. Th e 
objectives defi ne the state of environment, 
which environmental policy aims to 
achieve and provide a coherent framework 
for environmental programmes and initia-
tives at national, regional and local level. 
Th e objectives will function as benchmarks 
for all environment-related development 
in Sweden, regardless of where it is imple-
mented and by whom. Th e overriding aim 
is to solve all the major environmental 

Environmental objectives for Örebro

problems within one generation, i.e. within 
20 years. 

Th e 16 environmental objectives and other 
activities are to be implemented in the 
planning processes in all local governments 
in Sweden. Th e policy document Environ-
mental objectives for Örebro Municipality 
2005 – 2010 was adopted in April. In this 
document, 13 out of the 16 objectives are 
transformed to the local level. 

For every environmental objective consid-
ered in the local policy document, there 
are certain obligations expressed that 
must be carried out during the period 
when the document is relevant. To fulfi l 
these obligations, diff erent departments 
in the municipality organisation have re-
sponsibilities depending on the objective 
concerned. 

In accordance with the intentions of the 
policy document, every local government 
offi  cer, as well as every local government 
committee, should apply a sustainable 
thinking in their daily work. It is also im-
portant to implement the environmental 
objectives in the dialog with inhabitants 
and companies etc. in the municipality in 
order to obtain sustainability. 

More information:

Mr Ulf Sandström, Senior ecologist

Örebro Municipality

Tel: +46 19 211477

E-mail: ulf.sandstrom@orebro.se

The follow-up systems used for the 
implementation of the environmental 
programme are the Environment man-
agement systems ISO and EMAS. Other 
systems used are environment monitor-
ing and environment audit. A special 
environment auditor has been employed, 
and the audit also happens externally for 
those administrations that have completed 
environment management systems. Envi-
ronmental reports are made annually. 

Th e local objectives are often more ambi-
tious than the national ones. One of the 
objectives is to reduce the carbon dioxide 
emissions by 10-15% by 2008/2012 (data 
for comparison taken from the 1990's). 

Malmö  implements new environmental programme

However, Malmö is located in a growth 
region where the population grows by 
2000-3000 persons every year. Manag-
ing an unchanged emission level during 
a 20-year period would then entail that 
emissions from 40-60 000 persons would 
have to be saved through energy saving or 
transition to renewable fuel. 

For each Swedish environmental quality 
objective, a responsible state authority 
exists on the national level. On a regional 
level, responsible bodies are the county 
administrative boards. Th ey make their 
own environmental programmes based 
on the objectives. Parallel there are also 
national data hosts: either authorities or 

In 2003, Malmö adopted a new environmental programme for 2003-2008, which was 

based on the 15 national environmental quality objectives. Th ese were broken down to 

58 local environmental objectives. Measures that should be implemented are linked to 

these objectives.

More information:

Mr Lars Nerpin

E-mail: lars.nerpin@malmo.se

Mr Christian Röder

E-mail: christian.roder@malmo.se

www.malmo.se/miljo

By Ulf Sandström

How do we then know that we are mov-
ing in the right direction? For this, we 
have tools, for example, indicators, which 
indicate if sustainability is in progress. 
Th ese indicators will also be a pedagogical 
instrument as they clearly give a picture 
of our achievements and the future goals 
to fulfi l the objectives stated in the policy 
document Environmental Objectives for 
Örebro Municipality 2005 – 2010.

research institutions. Th ey have the task 
to develop fundamental statistics and help 
with indicators. Furthermore the county 
administrative boards carry out indicator 
work and the organisation of Sweden's 
municipalities and county councils sup-
ports the municipalities. 

Photo: City of Örebro
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Initiated by the Norwegian State Trans-
port Department, the transport offi  cials 
in the municipalities and counties within 
the region have created a trial scheme on 
integrated transport management. It will 
focus on sustainable transport and will 
have the necessary authority and fi nancial 
support to be able to reach its goal. Th e 
Area and Transport Project (ATP-project) 
started in January 2004 and will last for 
4 years. 

Th e key issue of the trial scheme on inte-
grated transport management is coopera-
tion between regional, state, county and 
municipality levels of government. Th e 
overall aim of this trial scheme is to address 
the transport challenges of the region, such 
as mobility and environment in a more 
integrated and coherent manner. Th e need 
for such a scheme is arising out of the fact 
that tasks and responsibilities in this fi eld 
are divided between the state (main roads 
infrastructure), counties (public transport, 
regional roads) and municipalities (spatial 
planning, minor roads).

Promotion of more sustain-
able modes of transport 
Th e project aims to attain the following 
goals: Th e growth of car traffi  c shall be 
less than the growth of the population 
(1%). Th ere will be an increase of over 
10% on passengers using ordinary buses 
(20% on the “Bussmetro” lines). Cycling 
shall increase by 20% and more people 
shall be encouraged to walk to school and 
work. One important aim is to reduce the 
number of traffi  c injuries.

Th ese objectives are to be achieved by 
improving the public transport, while 
restricting the use of cars. Investments 
in walking and cycling facilities are also 
needed as is the need to take action within 
the fi eld of traffi  c safety. Further strategies 
include awareness drives and information, 

sustainable land use and environmental 
measures.

Th e project cooperation between the nine 
diff erent partners is good. Th e political 
cooperation is very fruitful and, thus, the 
project serves as a good example of how 
a successful collaboration can lead to 
remarkable results. Th is also emphasises 
the fact that we are all working in the 
same direction to achieve more sustainable 
transport, increased traffi  c safety and a 
healthier environment. Th e politicians in 
the project political board consist of the 
leading politicians in the area, including 
almost all the mayors from the munici-
palities. Th e partners in the project have a 
common understanding that cooperation 
is the best way to solve the future chal-
lenges in transport. 

Th e economical contribution to the proj-
ect mainly comes from the partners. Th e 
municipalities contribute with a certain 

Trial scheme on integrated transport management in Kristiansand

Working together to increase the 
use of sustainable transport modes
In order to cope with the growing car traffi  c, there are many challenges to we must con-

front. A population growth and an improved economic situation has lead to increased 

traffi  c. Th ere are several public organizations and authorities that handle these prob-

lems and it is important to get these organizations to work together. Common goals and 

strategies are necessary in order to increase the use of sustainable transport modes. 

amount per inhabitant and the county 
municipalities contribute with the amount 
they would have used for investment in 
county roads whereas the state contributes 
with the amount they would have used for 
investment in regional roads. Th e total 
project budget is 27 million euro. 

Th e main results from this project are still 
to come, and will be available in 2008; 
the preliminary interim results are very 
satisfactory.

More information
Mr Kåre Riseng

Transport & communication advisor

ATP-project of the region of Kristiansand 

E-mail: kare.riseng@kristiansand.kom-

mune.no 

Tel: +47 380 72793

Photo: City of Kristiansand
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Koszalin is one of the 
Polish municipalities, 

which care for the natural 
environment and develop 

economy at the same time. 
On example of this is the 

local drinking water which 
is famous for its purity and 

taste. 
The water is provided by the Municipal 
Water and Waste Systems which is a city 
owned company. In addition, the com-
pany successively extends and revamps 
the sanitary sewerage system in the city 
and administers the modern wastewater 
treatment plant in Jamno near Koszalin.

Koszalin works towards a better environment
There are a number of institutions in 
the city that are involved in activities in 
favour of natural environment protection 
as well as in environmental education. 
The Public Utilities Company (PUC), 
is responsible for pro-ecological actions 
in Koszalin. Since the year 2000, the 
PUC has co-operated with the Centre 
of Biological Education. Together they 
organise classes on environmental pro-
tection for primary and nursery school 
children. 

The PUC has been awarded several 
certificates for its work such as ”Com-
pany Friendly to the Environment” in 
2003-2005 and Environmentally Friendly 
Product in 2005. The company invests 
in various actions aimed at improving 
the natural environment condition in 
the city and commune. Such actions 

By Joanna Socha

comprise, among other things, revamp-
ing of the already existing waste sorting, 
storage and management facilities in the 
Waste Reclaiming Plant at Sianów near 
Koszalin.

The city’s involvement in actions for 
natural environment protection has 
also been reflected in distinctions being 
awarded to pro-ecologic communes. In 
2003 and 2004, Koszalin won the “En-
vironmental Friendly Commune” title in 
the National Ecologic Competition or-
ganized under the high patronage of Mr 
Aleksander Kwazniewski, the President 
of the Republic of Poland.

More information:
Ms Joanna Socha
Tel: +48 94 348 8797
E-mail: joanna.socha@um.man.koszalin.pl

Between the years 1998 and 2000, a 
project “Preserving the cultural land-
scape in the archipelago” was executed. 
Within this project, 74 hectares of both 
meadows and pastures located on 14 is-
lands were restored. The work was done 
by clearing land and mowing, in some 
areas also fencing was used, grazing ani-
mals was also introduced on some islands. 
The work has been done by non-profit 
associations, and, in total, 200 persons 
have been involved in the work. The 
project was financed by national as well 
as European funds.

In order to run the restoration projects 
well, the municipality of Norrtälje em-
ployed a project leader who has helped 
with the planning work and who also 
gave practical advice out in the fields. 

Importance of local commitment

The inhabitants of the islands performed 
the practical work. Until 2005, some of 
the restored meadows and pastures were 
still managed by mowing or grazing. 
During 2006, a follow-up of the whole 
project will be performed, and this will 
give valuable information on how to 
work with local commitment for nature 
conservation. 

The local commitment of the inhabitants 
has been shown to be very important in 
many projects carried out by the munici-
pality of Norrtälje. This has been seen 
several times as the local commitment has 
been a condition for the success and the 
continued existence of many projects. 

It is important to disseminate information 
before and during the practical work 
and also to involve the inhabitants in 

the practical work. In addition, financial 
support and information and advice are 
important as well. Very often, there is a 
lack of knowledge about management, 
for instance, of cultivated areas, such as 
meadows and pastures. 

The above mentioned actions are impor-
tant for the continuity of the work, but 
not the sole ones. The interest of the in-
habitants is in the long run crucial for the 
existence of the projects. Environmental 
work that includes local commitment is 
a way to increase the knowledge of na-
ture conservation for present and future 
generations. 

More information:
Ms Monica Pettersson
Ecologist
Tel: +46 176 74737
E-mail: monica.pettersson@norrtalje.se

For several years, the municipality of Norrtälje in 
Sweden has been implementing nature conservation and 

restoration projects, in which the local commitment of the 
citizens has been very important. 

Photo: Municipality of Norrtälje
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More information:
www.helcom.fi
E-mail: heike.imhoff@bmu.bund.de

HELCOM Youth Forum 2006
  

The third HELCOM Youth Forum will 
be organised by the Federal Ministry for 
the Environment, Nature Conservation 
and Nuclear Safety in co-operation with 
other partners from the 15 to 17 August 
2006 in Flensburg, Germany.

The HELCOM Youth Forum is in-
tended to further the exchange amongst 
youth around the Baltic Sea. An interest-
ing event including an attractive social 
programme will offer the possibility to 
feed in and receive new and additional 
impulses with regard to co-operation in 
a developing and prospering region.

Changing the unsustainable trends
During the presidency of the Council 
of the Baltic Sea States (CBSS), Baltic 21 
and Baltic Sea Region Energy Co-opera-
tion (BASREC), Sweden will operate an 
information campaign on unsustainable 
trends in the Baltic Sea Region. 

A folder containing six different 
themes: demography, health and living, 
transports, energy and farming and its 
effect on the Baltic Sea, will be printed 
and distributed in Sweden and in the 
member states of CBSS. Problems within 
these areas will be presented. 

The campaign will last from summer 
2006 to the end of June 2007. The cam-
paign originates from the research report 
"Realizing a Common Vision for a Baltic 
Sea Eco-region" from a research sympo-
sium on sustainable development patterns 
in Kaliningrad, October last year. 

Non-governmental organizations 
and Swedish authorities are invited to 
take part in the campaign and to spread 
the information in events during the 
presidency.

More information:
Mr Magnus Jonsson
Ministry of Education, Research and Cul-
ture Secretariat for International Affairs
Mobile: +46 70 211 37 59

State of the world graphically
“Earth: A Graphic Look at the State of the 
World” summarizes the conditions of the 
world’s ecology and humanity and how 
they interact and affect each other.  This 
wall poster presents an unparalleled col-
lection of over 100 charts, 15 maps, and 
explanatory text. Themes linked to each 
other are wealth distribution and climate 
change, oil supply and food production, 
global warming and global fisheries, tox-
ics and soil degradation, population and 
bio-diversity.

More information:
The Knowers Ark Global Education Project
www.theglobaleducationproject.org

Towards sustainable Gdansk
 

Since the first ecological policy in 1993, 
the City of Gdansk has done a lot of work 
and different strategies for developing 
the city. The current City Development 
Strategy was revised in 2004 consisting 
of 22 operation programs, which are ex-
pected to be consequently implemented 
by 2015.

Local Agenda 21 Forum was es-
tablished in 1998, consisting of local 
authorities, district councils, scientists, 
businesses, NGOs and citizens. During 
the recent years, the members of the 
Forum have evaluated the ecological 
policy and influenced the implementa-
tion of the Action plans mentioned in the 
City Development Strategy. They have 
also helped to identify the new priorities 
listed in the Environmental Protection 
Program. 

Since the 1990`s, many positive 
changes have occurred, but more must 
be done. Like most of the Polish cities, 
Gdansk is facing the problems caused 
by increased economy growth and huge 
consumption of resources. Therefore 
there is a need to increase the use of 
renewable sources of energy and to im-
prove the waste management system.

More information:
Mrs Dagmara Nagorka-Kmiecik 
Head of Ecological Division
d.kmiecik@gdansk.gda.pl

Kaunas excels in Energy 
Performance of Buildings Directive
City of Kaunas has excelled in the 
Display™ Campaign. To improve en-
ergy efficiency in public buildings many 
measures have been implemented, e.g.  
improvement of the buildings’ thermal 
insulation and installation of thermostatic 
radiator valves. By using the Display™ 
Campaign, the city hopes to improve 
their communication with the building 
users. The calculation tool has been 
translated into Lithuanian and it is ex-
pected to see some more Lithuanian cities 
joining the Campaign soon.

The European Display™ Campaign is 
a voluntary scheme designed by energy 
experts from 20 European towns and 
cities. It encourages local authorities to 
publicly display the energy and envi-
ronmental performances of their public 
buildings using the same energy label that 
is used for household appliances.

The idea is to engage citizens and 
make them more conscious of their 
energy consumption in order to reduce 
energy use and greenhouse gas emissions 
and achieve financial savings.

More information:
Mr Ian Turner, Energie-Cites
E-mail: iturner@energie-cites.org

Photo: www.gdansk.pl
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Network is a ‘net’ that ‘works’. Partnerships are invaluable and best solutions can best be learnt 
from others. In the work of the UBC such practical co-operation has always been essential.

In the UBC, our Agenda 21 work is a joint initia-
tive of 100 cities and other partners. The fora 
for joint work of these cities, their representa-
tives and other partners, are the UBC Com-
mission on Environment and the Agenda 21 
Working Group. They are open to participation 
of all member cities, and also many partner 
organisations are regularly present at the 
meetings.

You are most welcome to join! Two meetings 
are organised every year. It is in these meetings 
that you are also most likely to fi nd partners 
for your own initiatives, or use the opportunity 
to join projects in the pipeline!

In addition to the meetings, we organise sev-
eral Environment and Agenda 21 workshops 
and seminars every year, as well as publish the 
Baltic Cities Environmental Bulletin and web-
site. The bulletin offers you an excellent forum 
to publicise your activities and initiatives on 
environment and sustainable development. If 
you have an idea for a story, just contact us!

The staff of Environment and Agenda 21 Sec-
retariat currently consist of 18 professionals 
working fulltime for the UBC.

Environment and Agenda 21 Secretariat

www.ubc.net/commissions/environment.html

UBC

BUSTRIP is a project where 12 Baltic Sea Region cities create 
sustainable urban transport plans (SUTP). Part of the process 
is a peer review that is done in cities by special peer review team. 
Here the PR team is evaluting Gdynia’s transport system in 
April 2006. Read more about BUSTRIP on page 9.

Agenda 21 Action Programme 2004-2009 - 
Roadmap for Sustainable Baltic Cities

The UBC Environment and Agenda 
21 Secretariat acts as the Programme 
Management Agency for the UBC 
Agenda 21 Action Programme 2004-
2009 - Roadmap for Sustainable 
Baltic Cities. The Programme includes 
several big and excellent projects that 
concretely implement sustainable 
development actions in the cities. The 
overall budget goal of 10 MEUR 
has been reached and is now being 
mobilised for the different projects and 
activities of the programme.

SUSTAINMENT aims to create models for Sustainability Management 
Centers. The project provides all European cities with models for integrated 
sustainability management. Photo is from an excursion during the project’s 
kick-off in April 2006 in Turku. Photo: Laimonis Osis. More on SUS-
TAINMENT on page 6.
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CONFERENCE ANNOUNCEMENT

5th European Conference on Sustainable Cities & Towns
-Spreading Sustainability-

     21 - 24 March 2007, Sevilla, Spain

The City of Seville and the partners of the European Sustainable Cities and Towns
Campaign are pleased to invite you to the Fifth European Conference on
Sustainable Cities and Towns, Spreading Sustainability, which shall take place
in Sevilla, Spain, 21-24 March 2007.
The 5th European Conference on Sustainable Cities and Towns offers an
opportunity to meet with more than 1000 local government leaders and officers,
European and national networks of local government, representatives of European
institutions and agencies, donors to local government projects, NGO’s, selected
local, national and international experts as well as high level representatives of the
city of Seville, the regional government of Andalusia and the national government
of Spain.
The 5th European Conference on Sustainable Cities and Towns builds on the
success and tradition of European local governments to meet, to exchange and to
concretely commit to advancing sustainability in Europe and follows the series of
conferences held in Aalborg 1994, Lisbon 1996, Hannover 2000, and Aalborg
2004.

Sevilla 2007 will offer you a unique opportunity to
• Gain an insight of the progress and achievements in local sustainability in

Europe, made through the implementation of the Aalborg Commitments and
Aalborg Charter.

• Discover recently developed tools, instruments and knowledge that can support
your city or town in its efforts to accelerate sustainability.

• Foster sustainability in your own city or town.

In addition, the conference will seek to bridge with local governments from our
Neighbourhood Countries as well as from Latin America.

We look forward to welcoming you in Sevilla!
You will soon find more information on the conference website

www.sevilla2007.org
Registration will be open in June 2006

For more information please contact ICLEI-Local Governments for Sustainability
sevilla2007@iclei.org

www.sevilla2007.org

sevilla2007@iclei.org


