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Terms of reference
The Union of the Baltic Cities (UBC) Sustainable Cities Commission

SECRETARIAT, CO-CHAIRS and ADVISORY BOARD

1. Secretariat

The UBC Sustainable Cities Commission (UBC SCC) is one of the eight thematic Commissions of the Union
of the Baltic Cities (UBC). The Commission and its Secretariat are hosted by the City of Turku, Finland. The
Secretariat is responsible for leading the UBC’s work on sustainability, including the coordination of the
UBC Sustainability Action Programme 2030 and the management of projects focused on climate
resilience, green transition and other sustainability themes. The Secretariat consists of five sustainability
experts, a communications coordinator, a financial officer and the Head of Secretariat.

2. Co-Chairs and strategic coordination

The work of the UBC Sustainable Cities Commission is jointly coordinated by three Co-Chairpersons
elected from UBC member cities and the Head of the UBC SCC Secretariat appointed by the Advisory
Board. The Co-Chairs and the Head of Secretariat provide strategic oversight, ensuring that the
Commission’s work aligns with UBC Sustainability Action Programme 2030, UBC Strategy 2022-2030 and
other UBC governing and operational documents. Their responsibilities include setting the Commission’s
long-term vision and thematic priorities as well as providing leadership and continuity in programme
planning and implementation.

3. Advisory Board

The Advisory Board is composed of the three Co-Chairpersons, the Head of the Secretariat and
appointed thematic experts from UBC member cities. UBC Contact persons notify the Secretariat of the
thematic experts designated to represent their cities on the Advisory Board.

Role and responsibilities The role of the Advisory Board is to provide strategic and thematic guidance,
with a focus on ensuring the Commission’s work is relevant to member cities, inclusive of diverse
perspectives and impactful in advancing sustainability across the region. Key responsibilities include:

- Reviewing and endorsing new project applications and strategic partnerships
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- Providing input on the annual work plan, including meetings, events, and regional initiatives
- Supporting internal evaluations and transparency in Commission operations

- Recommending key themes for UBC SCC events and publications (e.g. annual Commission
meeting, Sustainable Cities e-Bulletin, UBC Talks webinars)

- Contributing to the development of policy statements and advocacy positions

Functioning The Advisory Board operates through email correspondence, online meetings, and in-person
gatherings. It convenes approximately 3—4 times annually online and once per year in person, in
conjunction with UBC SCC meeting. A minimum of four members is required to constitute a quorum for
decision-making.

Commitment & Resources Advisory Board members commit to an estimated 4 - 5 working days per year.
Members are encouraged to attend the annual Commission meeting and the physical Advisory Board
meeting, where feasible with own budget. Efficient planning and support by the UBC SCC Secretariat will
ensure that the Advisory Board's role remains impactful without placing undue burden on its members,
recognizing their other responsibilities.

These Terms of Reference may be reviewed periodically to ensure they reflect the evolving needs of the
UBC SCC and its member cities. Amendments shall be proposed by the Co-Chairs and Head of Secretariat
and endorsed by the Advisory Board.



