
 
 
 
 

 
 

 
 
  
 
 
 

  

SUMPs for BSR project, co-funded by the Interreg BSR programme, is supporting transition  
to sustainable urban mobility planning 

Invitation to Sustainable Urban Mobility Indicator workshop  
 
Online on Thu 5.9.2024, 9-11.30 CEST (10-12.30 EEST) 

 

REGISTER BEFORE 3.9.2024 AT: https://www.ubc-sustainable.net/indicator-workshop/register 
 

Urban mobility indicators are a necessary tool for monitoring the implementation of SUMPs 
and providing feedback to cities and stakeholders on the progress and success of implemented 
measures. SUMPs for BSR project invites you to discuss and give input to the development of a 
common Monitoring and evaluation framework for sustainable urban mobility planning 
targeted to BSR cities.   
 
BACKGROUND 
The SUMPs for BSR project aims to increase the uptake of sustainable urban mobility plans (SUMPs) in the 
Baltic Sea Region and to develop a unified framework on monitoring and evaluation for SUMP. The 
framework will support cities in setting up sound local processes, in evaluating the performance of the 
local mobility system, and generating crucial information for planning and decision-making. It will be 
specifically designed to address the challenges faced by smaller cities with limited resources. By 
establishing a clear baseline and recommending relevant indicators, the framework will be a unified tool 
for the BSR cities to track progress towards their sustainable mobility goals. 

 
AIMS & WORKSHOP PROGRAM 
We warmly welcome BSR cities to participate in the workshop to hear more about the tools to be 
developed in SUMPs for BSR project and to discuss together about the current state of monitoring and 
evaluation practices that cities have in place: indicators, responsibilities, resources, time frame and key 
challenges related to these. Number of participants is limited to ensure fruitful discussions. 

The indicator workshop will give participants insights into how other cities are doing monitoring and 
evaluation (M&E) of their SUMPs, facilitating exchange of knowledge, and learning from fellow cities. 
Additionally, the discussions will contribute to the development of the M&E framework, which will be 
tested and validated during the second year of the SUMPs for BSR project. 

Workshop will be led by Marcin Wołek and Aleksander Jagiełło from the Department of Transport 
Market, University of Gdansk, and supported by the Union of the Baltic Cities Sustainable Cities 
Commission and the Institute of Baltic Studies. 

https://www.ubc-sustainable.net/indicator-workshop/register
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Programme: 

9.00 – 9.05 (CEST) Introduction of SUMPs for BSR project  
9.05 – 9.45 Baseline analysis and goals for the monitoring and evaluation framework  

• Introduction of project goals on formulating the monitoring and evaluation framework  
• Results from the baseline analysis and data audit with partner cities & findings from previous 

projects  
• Discussion & feedback 

9.45 – 10.15 Case examples from the cities  
• Gävle’s approach to setting up indicators 

Vasiliki Zachari, Mobility planner from Gävle municipality, Sweden  
• Experiences from Gdynia’s several SUMP updates – current status & learnings from the past  

Justyna Suchanek, Senior Sustainable Mobility Officer, City of Gdynia, Poland 

10.15 – 11.15 Workshop 
• What kind of strategic & measure level indicators do participating cities have in place and 

what are the key challenges associated with them?  
• What kind of monitoring and evaluation practices do cities have in place: responsibilities, 

resources, time frame and related challenges? 
11.15 – 11.30 Conclusions  
 
Organiser reserves the right for small changes in the timetable. 

 
CONTACT 
UBC Sustainable Cities Commission c/o City of Turku 

Ira Sibelius, Senior Advisor, SUMPs for BSR project manager 

ira.sibelius@turku.fi  

+358 40 184 6 333 
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