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The context 
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Image: SUMP Guidelines / 2014 

Image: CH4LLENGE / Key tasks in the SUMP development process / Rupprecht Consult, 2016 

Measure selection - an important step of reaching the targets of the SUMP and they 

are the core part of the final document. 

Practitioners need to be aware of the challenges in order to conduct an effective and 

efficient SUMP process with the aim of achieving a high-quality SUMP. 
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Learning objectives for this webinar 

Measure selection is… 

• the process of identifying the most suitable and cost effective 

policy measures to achieve the SUMP’s vision and objectives 

and overcome the identified problems. 

What do we need to know about it? 

• to understand the process of selecting, assessing and 

packaging transport measures to address the needs and problems 

in different city contexts; 

• to be able to assess and evaluate the impacts of these measures 

once implemented. 
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Measure selection in a nutshell! 

Let’s take a first look at the topic of measure selection! 

• Understanding mobility needs and transport problems of cities is  

difficult when thinking and implementing sustainable urban 

mobility; 

• We need to understand how measures can meet the needs and 

address the problems! And… 

• To think beyond any preconceived solutions – open to new solutions 

based on the evidence. It will later help in assessing the impact of 

the measure. 

Images: eltis.org / Harry Schiffer, and City of Ljubljana 
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Measure selection as part of the SUMP process  
Definitions 

What is a measure? 

• An action that can be implemented to contribute to 

reaching one or more policy objectives in a SUMP and to 

overcome one or more identified problems; 

What is a package measures? 

• A combination of different measures which have been 

grouped together in a package - to contribute more 

effectively  to policy objectives and problem resolution; 

What is an option generation? 

• The process by which possible measures (or (packages) 

are identified. 

What is an option appraisal? 

• The process by which a proposed measure or package is 

assessed in advance of its implementation 

Images: Urban Mobility 

Plan Vienna   

https://www.wien.gv.at/st

adtentwicklung/studien/p

df/b008443.pdf 
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Measure selection as part of the SUMP process  
The key challenges 

Measure selection is a challenge for five principal reasons 

1. Cities have a very wide range of measures available to them -  too 

easy to overlook solutions which would be more effective 

2. Many stakeholders and politicians have preconceived ideas as to 

what should be done, and evidence suggests that these solutions 

are often not the most cost-effective; 

3. The most cost-effective measures are often not the most easily 

implemented - split responsibilities, lack of funding, and public 

opposition can limit what is done; 

4. A SUMP is likely to draw on several measures, but the performance, 

and implementability, will depend on how they are packaged; 

5. A SUMP needs to be more than a wish-list of measures - prior to 

implementation each measure needs to be defined in detail, 

assessed in terms of its likely impact. 
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Cities can use this 4 steps-structure for 

developing a validated and verified list 

of feasible, effective measures 

 

Source: SUMPs-Up Manual on the integration of measures  

and measure packages in a SUMP - http://sumps-up.eu/manuals/ 

Measure selection as part of the SUMP process 

Structure  
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Determine the baseline 
• city’s status - avoid thinking about solutions before you have 

agreed on your vision and objectives. These will help you to 

understand what problems you face 

• different key elements should be analysed as shown in the table  

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-up.eu/manuals/ 

Measure selection as part of the SUMP process  

• Deepens the knowledge 

about the current status; 

• Determines the capacity 

for measure 

implementation; 

• Done systematically for 

each mode of transport. 
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Identify measures which might best help solve identified 

problems - the option generation is not an easy task! 

 

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-

up.eu/manuals/ 

A list of measures - a good start for cities  

• Increase internal knowledge and awareness - capacity building 

with politicians and planners in the organisation; Choose: 

• physical measures to improve the infrastructure regarding 

safety, walking and cycling; 

• management measures - increase the efficiency of the 

existing transport system.  

Measure selection as part of the SUMP process  
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An increasingly wide range of policy measures available to European cities 

Long list of measures included in the START SUMPs-Up Manual on the 

integration of measures and measure packages in a SUMP  

http://sumps-up.eu/manuals/ based on different sources 

Measure selection as part of the SUMP process  
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A wide range of appropriate measures needs to be considered - there is a 

risk that the best options are overlooked and money could be wasted! 
 

A good option generation process is crucial – to find the interventions 

that offer the highest return. 

The full range of options should look across all modes. 

Measure selection as part of the SUMP process  

Specification of objectives in KonSULT 

Source: www.konsult.leeds.ac.uk 
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KonSULT - designed to help policy makers, professionals and interest groups 

to understand the challenges of achieving sustainability in urban transport, 

and to identify appropriate policy measures and packages. It provides detailed 

information on individual policy measures. 

http://www.konsult.leeds.ac.uk  

Measure selection as part of the SUMP process  
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Measure selection as part of the SUMP process  
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Other option generators  – The Urban Transport Roadmap  on-line tool to 

help you develop the first scenarios of your SUMP.  

With its simplified approach the tool serves as a first step to: 
• explore and identify appropriate sustainable transport policy measures; 

• quantify the transport, environmental and economic impacts of these measures; 

• consider an implementation pathway (roadmap) for the policy scenario. 

http://www.urban-transport-roadmaps.eu  

Measure selection as part of the SUMP process  
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Measure selection as part of the SUMP process  
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Other option generators presented in SUMPs-Up Manuals on the integration 

of measures and measure packages based on sources such as EVIDENCE, 

MaxExplorer and CIVITAS  

MaxExplorer 

EVIDENCE 

CIVITAS 

MaxExplorer is an interactive tool to help “mobility management-beginners” 

in choosing the mobility management measures most appropriate to their 

specific situation. – available EPOMM platform and describes 27 featured 

measures. www.epomm.eu/index.php?id=2745   

EVIDENCE - The EVIDENCE website contains a set of 22 mobility measure 

reviews and training materials for academics and trainers.  

www.evidence-project.eu/index.php   

Innovative urban transport solutions - challenges, lessons and 

recommendations regarding measures within CIVITAS policy fields  
http://civitas.eu/sites/default/files/civitas-plus-innovative-urban-transport-

solutions-www-final.pdf  

Measure selection as part of the SUMP process  
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SUMP measures may be rejected! 

                   - less effective SUMP 
 

Measure selection as part of the SUMP process 

Main barriers to implementing  
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Various types of barriers: 

• Governance - lack of autonomy from national government, inconsistent policies 

across government boundaries and a mismatch of public and private sector 

objectives; 

• Financial - particularly a PT related issue - reluctance to increase fees; 

• Legal - lack of legal powers to implement a particular measure, legal 

responsibilities split between agencies, and regulations that require involvement of 

the private sector; 

• Political acceptability  - politicians fear of lack of public acceptance, when 

different parties hold opposing views and oppose the measure; 

• Technical barriers - lack of key skills and expertise - significant barrier to 

progress, and is aggravated by rapid changes in policy and new technologies 
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Rate measures to identify the ones that are effective and feasible for the city ! 

The most important aspects to consider: 

• if the measure can be implemented,  

• if it contributes to a more sustainable city and  

• if it is feasible  
Source: SUMPs-Up Manual on the integration of 

measures and measure packages in a SUMP - 

http://sumps-up.eu/manuals/ 

Measure selection as part of the SUMP process  
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Ranking the measures in KonSULT 

Source: www.konsult.leeds.ac.uk 
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 USE DIAGRAMS! 

They are easier to be presented to politicians and 

citizens! 

 

• When the rating is completed, a summarise of 

the highest rated (or most prioritised) 

measures can be brought on when 

proceeding with the SUMP planning process  

Source: SUMPs-Up Manual on the 

integration of measures and measure 

packages in a SUMP  

http://sumps-up.eu/manuals/ 

Measure selection as part of the SUMP process  
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THE LIST OF MEASURE IS FINALISED 

 

Gain approval among politicians, citizens and other stakeholders!  

• A key element for success - achieve a common understanding among 

stakeholders and politicians regarding more costly or advanced measures  

• Send a draft document of the strategic choice of measures to different 

interested parties for consultation  

 

GAIN APPROVAL AMONG CITIZENS! – their approval and understanding is 

important, if not vital 

Images Urban Mobility Plan Vienna  / 

https://www.wien.gv.at/stadtentwicklung/studien/pdf/b008443.pdf 

Drawing incorporating the main messages of the Citizens’ Council about the urban mobility plan  

Measure selection as part of the SUMP process  
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Measure selection as part of the SUMP process 

How to package measures  

A step forward…measures packaging 

No measure on its own will be sufficient to 

achieve a city’s objectives or overcome its 

problems! 

 

Two ways how policy measures can work 

together in a package:  

1. Synergy - they can achieve more together 

than either would on its own  -  the effect 

of two measures together is greater than 

the sum of the individual effects of the two 

of them alone 

2. They can facilitate other measures in the 

package by overcoming the barriers to 

their implementation  
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Measure selection as part of the SUMP process  

How to package measures  
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Images: Urban Mobility Plan Vienna  / 

https://www.wien.gv.at/stadtentwicklung/studien/pdf/b008443.pdf 
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Measure selection as part of the SUMP process  

How to package measures  
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Source: SUMPs-Up Manual on the integration of measures and measure  

packages in a SUMP  http://sumps-up.eu/manuals/ 
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