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Purpose, scope and organization of the first VLR
- Create an overall picture of the starting point
- Define a baseline of the progress in Turku 
- Locate and identify the areas/SDGs of improvement
- Monitor the progress

Review of all 17 Sustainable Development Goals and 169 targets

The first review process focused on
- The Turku 2029 City Strategy
- The spearhead projects
- Key operations of the City’s five divisions
- 2 selected strategic entities of the city (water)

Mayor, Steering group, VLR-team, VLR-expert panel, Directors, 
Experts and Specialists, 2 companies, political management (City 
Board, City Council)



VLR Process & Milestones (7/2019 -7/2020)

Mayor’s decision to take part in the VLR-process & report to HLPF 2020

Mapping of the 2029 City Strategy

Collecting the City’s steering documents that guide the city’s operations (obligations) 

Identifying and collecting the indicators which measure city’s operations and progress

Collecting data and engaging people (questionnaires, workshops, interviews)

VLR-expert panel for selecting the example measures to be highlighted in the VLR-Report 

City Council’s decision on the focal points and approval the VLR-report

Over

150
experts 
engaged



Mapping of the City Strategy and strategy indicators

1) What SDGs and targets are visible in the City Strategy?
2) Can the target be reviewed on a local level?
3) Level of visibility in the City Strategy: not visible, low visibility, moderate 

visibility, good visibility
4) Are there suitable strategy indicators in use? (UN indicators, National 

indicators, City level indicators, Spearhead Projects indicators)
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How to begin? What, when, who, how?

Start

• Decision

• Owerview

• Understanding &

• Knowledge

• Team

• Mandate

Plan

• Purpose

• Scope

• Time

• Process

• Resources & costs

• Engagement

• Communication

• Content & layout of 
the report

• Languages

Collect & 
analyze Data

• Guiding Documents

• Indicators

• Plans, actions, 
measures

• Statistics

• Pictures

• Questionnaire, 
interview, workshop

Write the report

• Choose and select

• Proofreading, 
comments

• Illustrate

• Visualize

• Follow up

• Continuity

• Next steps?



Thank you!

turku.fi/en/sustainabledevelopment


